SUMMARY OF PROJECT — NAGDCA 2026 LEADERSHIP RECOGNITION AWARD

CATEGORY: NATIONAL RETIREMENT SECURITY MONTH

EMPLOYEES RETIREMENT SYSTEM OF TEXAS (ERS®) -
NATIONAL RETIREMENT SECURITY CAMPAIGN IMPROVES RETIREMENT READINESS
FOR ELIGIBLE AND PARTICIPATING EMPLOYEES

Plan Profile:
As of January 22, 2026, the combined asset size of both the 401(k) and 457 plans is
$6.6 billion with a total participant count of 295,134.

Background:

Knowing State of Texas employees will only have about 50% of their pre-retirement
income from their ERS retirement (defined benefit plan), Employees Retirement System
of Texas (ERS) wanted to educate and inform eligible state employees, higher education
employees, and current participants about the benefits of the Texa$aversM 401(k) / 457
Program during National Retirement Security Month in October. To achieve this goal,
they required a format for delivering critical messages in a way that was accessible,
entertaining, and easy to understand.

To meet these criteria, ERS partnered with Empower, the program’s recordkeeper to
create the Saving is Beleafing campaign which used multifaceted, targeted and plan-
wide campaign tactics created to support the idea that saving for retirement doesn’t have
to be overwhelming. By launching a fun and unique campaign, the Saving is Beleafing
theme demonstrated how saving in the Texa$aver program can teach eligible employees
and current participants that retirement doesn’t have to be intimidating; saving today can
make for an unbeleafable financial future! This cohesive eligible state employee and
participant outreach initiative was launched during National Retirement Security Month
(October 2025) and encouraged employees to maximize the use of investment resources
available for retirement savings.

Goals included:
¢ Informing eligible employees about the benefits of enrolling in the Texa$aver
program.
¢ Reinforcing the advantages of setting up an automatic contribution increase over
several years.

In their own words

“Employees Retirement System of Texas is
deserving of a 2026 NAGDCA Leadership
Award in the Participant Education &
Communication category because of the
originality, creativity and successful
outcomes of the National Retirement
Security Month campaign for its 457 and
401(k) plans. With the positive results
achieved for each of the initiatives, ERS was
able to deliver on its goal of providing State
of Texas employees an opportunity to
achieve financial independence in
retirement through participation in one or
both plans. With a concentrated focus on
enroliment, saving and investment during
National Retirement Security Month, ERS
has provided a best practice for other states
and municipalities to leverage in helping
their employees achieve better financial and
retirement outcomes.”

- Nora Alvarado, Manager of Deferred
Compensation Plans, Employees
Retirement System of Texas

e Showing eligible employees and participants how the Texa$aver program could help close their retirement income gap.
¢ Reminding state employees about the resources available to them as a Texa$aver program participant.

e Provide resources and education virtually and in-person.

Results

The Saving is Beleafing campaign improved retirement readiness for eligible state employees and Texa$aver program previous

contributing participants.

e The Gen X “Save More” Don’t stop beleafing in an amazing retirement targeted
email, sent on October 8, experienced a 40% open rate. Of those who opened the
Save More email, 619 of them went to www.texasaver.com to log in, 327clicked
the “Schedule a meeting” to meet with a Retirement Plan Advisor, and 739 clicked
to register for an educational webinar.

e The Millennial “Save More” Beleaf you can achieve a treemendous retirement
targeted email, sent on October 8, experienced a 53% open rate. Of those who
opened the Save More email, 671 of them went to www.texasaver.com to log in,
231 clicked the “Schedule a meeting” to meet with a Retirement Plan Advisor, and
476 clicked to register for an educational webinar.

e The Gen Z “Save More” Beleaf in yourself and start saving for a colorful financial
future targeted email, sent on October 8, experienced a 60% open rate. Of those
who opened the Save More email, 201 of them went to www.texasaver.com to
log in, 56 clicked the “Schedule a meeting” to meet with a Retirement Plan
Advisor, and 119 clicked to register for an educational webinar.

e The Group 4 (participants who contribute less to their pension) “Save More” Start
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saving for an unbeleafable financial future targeted email, sent on October 3, experienced a 38% open rate. Of those who opened
the Save More email, 213 of them went to www.texasaver.com to log in, 24 clicked the “Schedule a meeting” to meet with a

Retirement Plan Advisor, and 46 clicked to register for an educational webinar.

* 3 group meetings and 463 one-on-one meetings with eligible and/or participating employees in attendance throughout the

State of Texas. 166 attendees attended a virtual Texa$aver Overview webinars.

¢ 1,296 new enrollments in the 401(k) and 457 plans, and additionally, there were 298 participants who restarted their

contributions.




WRITTEN JUSTIFICATION - NAGDCA 2026 LEADERSHIP RECOGNITION AWARD
EMPLOYEES RETIREMENT SYSTEM OF TEXAS (ERS®) — NATIONAL RETIREMENT SECURITY MONTH CAMPAIGN IMPROVES
RETIREMENT READINESS AMONG ELIGIBLE AND PARTICIPATING EMPLOYEES

The Saving is Beleafing National Retirement Security Month campaign reached eligible state employees and Texa$averSM 401(k) / 457
Program participants with information, calculations, and education through the deployment of creative, compelling, and multifaceted
campaign tactics.

Project Description

Campaign: Saving is Beleafing

Knowing State of Texas employees will only have about 50% of their pre-
retirement income from their ERS retirement (defined benefit plan),
Employees Retirement System of Texas (ERS) partnered with Empower
to bring awareness to National Retirement Security Month (October 2025)
by launching a custom, educational, informative and unique campaign to
encourage enrollments among eligible higher education employees into
the 457 plan, early- and mid-career legacy state employees who were not
automatically enrolled in the 401(k) plan.

The Saving is Beleafing campaign taught eligible employees and current participants that saving for retirement doesn’t have to be
intimidating; the Texa$aver program is there to help pile up the savings. With ample resources and help from local Texa$aver
Retirement Plan Advisors participants can begin their retirement journey without leaving home. After enrolling in the Texa$aver program
and setting up automatic contribution increases, participants could beleaf in achieving a tremendous retirement!

The Saving is Beleafing campaign was created to:

e Educate eligible employees and participants that their ERS retirement (defined benefit plan) may only provide them with about
50% of their current income in retirement and that additional savings, such as the Texa$aver 401(k) and 457 plans, may be
necessary to bridge the retirement savings gap.

e Encourage those not enrolled in the Texa$aver program to enroll in order to help close the income gap they may face in
retirement.

e Remind participants in the program about the benefits of compound growth

e Inform and show participants in the program how setting up an automatic increase of their contribution is easy and could
positively impact their retirement savings due to compound growth.

¢ Remind eligible employees and participants about the resources available as a participant, such as the ability to meet with
their Texa$aver Retirement Plan Advisor.

The Saving is Beleafing campaign, launched the beginning of October 2025, garnered substantial praise and was extremely well
received with the rollout of the Saving is Beleafing National Retirement Security Month pre-login web banner on www.texasaver.com
encouraging participants to meet with a regional Retirement Plan Adivsor, the Facebook posts, the post-login web message and the
sends of the targeted emails linking to the Texa$aver program website and webinar registration.

To further encourage education and outreach of the benefits of the Texa$aver program during October, Texa$aver Retirement Plan
Advisors held 3 group meetings and 463 one-on-one meetings with current participants and/or eligible employees in attendance from
throughout the State of Texas. 166 attendees attended a virtual Texa$aver Overview webinars.

The Saving is Beleafing emails were sent on October 3 and October 8 to four targeted populations consisting of eligible employees who
have a $0 balance or were not contributing. The groups were Gen Xers born between 1965 and1980, Millennials born between 1981
and 1996, Gen Zers born between 1997 and 2012, and Group 4 made up of participants hired after 09/01/2022 who contribute at a
lower rate to their pension.

The Gen X “Save More” Don'’t stop beleafing in an amazing retirement targeted email, sent on October 8, experienced a 40% open
rate. Of those who opened the Save More email, 619 of them went to www.texasaver.com to log in, 327clicked the “Schedule a
meeting” to meet with a Retirement Plan Advisor, and 739 clicked to register for an educational webinar.

The Millennial “Save More” Beleaf you can achieve a treemendous retirement targeted email, sent on October 8, experienced a 53%
open rate. Of those who opened the Save More email, 671 of them went to www.texasaver.com to log in, 231 clicked the “Schedule a
meeting” to meet with a Retirement Plan Advisor, and 476 clicked to register for an educational webinar.

The Gen Z “Save More” Beleaf in yourself and start saving for a colorful financial future targeted email, sent on October 8, experienced
a 60% open rate. Of those who opened the Save More email, 201 of them went to www.texasaver.com to log in, 56 clicked the
“Schedule a meeting” to meet with a Retirement Plan Advisor, and 119 clicked to register for an educational webinar.

The Group 4 (participants who contribute less to their pension) “Save More” Start saving for an unbeleafable financial future targeted
email, sent on October 3, experienced a 38% open rate. Of those who opened the Save More email, 213 of them went to
www.texasaver.com to log in, 24 clicked the “Schedule a meeting” to meet with a Retirement Plan Advisor, and 46 clicked to register
for an educational webinar.



Saving is Beleafing campaign-specific data from October, 2025, showed 1,296 new enrollments in the 401(k) and 457 plans, and
additionally, there were 298 participants who restarted their contributions.

In addition to the targeted emails and educational meetings with the Texa$aver Retirement Plan Advisors, the general population
tactics of a pre-login web tile, a post-login web message and several Facebook posts contributed to the successful 2025 Saving is
Beleafing National Retirement Security Month campaign.

Relative Significance of Improvement/Perspective for the Change

The information presented in the campaign is significant as it addresses the larger issue of the retirement income gap. Participants
have become more informed consumers of financial information, higher savings rates and a greater likelihood of meeting their
retirement goals.

Benefits Realized by Service Recipients
Texa$aver program participants benefit from educational resources that will raise overall financial knowledge and literacy. State of
Texas employees are empowered with information to make them more informed and effective consumers of financial services.

There are several benefits to the state and its employees, including:
¢ The state meets its objective of providing a first-rate deferred compensation plan for its employees.
¢ The state empowers its employees to make more informed savings and investment decisions.
¢ The state sustains a commitment to address the larger issues of financial literacy and the retirement income gap — issues that
impact not only its employees, but also future retirees nationwide.

Return on Investment
Long-term benefits for participants (and the state) include:
¢ Improved awareness and increased participant involvement in the voluntary program, due to a customized and creative education
strategy.
¢ Increased utilization of the plan benefits and features (e.g., ongoing increases in contribution rates, use of catch-up provisions,
informed retirement planning) due to the unbiased financial and educational support provided by plan communications.

Feasibility of Use by Other Governments
The approach taken by ERS is a model for state governments seeking to educate and inform participants regarding the benefits of
deferred compensation savings.

CAMPAIGN TACTICS — NAGDCA 2026 LEADERSHIP RECOGNITION AWARD
CATEGORY: PARTICIPANT EDUCATION & COMMUNICATION

Click here for PDF documents



https://docs.empower.com/EE/TexasWR/DOCS/NRSM-Materials.pdf

Don't stop beleafing
in an amazing retirement!

Click to meet with your regional
Retirement Plan Advisor today >>

Attend a Webinar

Don’t stop beleafing in an amazing retirement! Attend an upcoming webinar to learn more
about the Texa$aver Program and how it can help you fall into more savings during National
Retirement Security Month.
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Attend a Webinar
Financial independence matters.

In fact 84% of Americans say not having to rely on anyone else for money is important,
according to research from Empower, administrator of the Texa$aver 401(k) / 457 Program.
But knowing where to start can be the hardest part.

Join next week’s free virtual webinar to learn how the Texa$aver 401(k) / 457 Program can
help you build toward your financial goals.
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Start saving for an unbeleafable
financial future

October is National Retirement Security Month, the perfect time to rake in
potential savings with the Texa$avers" 401(k) / 457 Program.

The Texa$aver program offers a colorful collection of features and benefits
that can help your savings pile up. If you haven’t already, make October the
month you start taking full advantage of this valuable benefit.

Want to learn more about the Texa$aver Program?
Click below to attend an upcoming webinar.

Date Time Registration Link
Monday, Oct. 13 1p.m.—2p.m.CT Click to register.
Wednesday, Oct. 15 11a.m.—12p.m.CT Click to register.
Tuesday, Oct. 21 10a.m.-11a.m.CT Click to register.

Have questions or need help?

Visit www.texasaver.com or call (800) 634-5091.

iti I FINRA/SIPC.
of Empower Reti 3 Funds, In i Empower , LLC. This material is for
i legal, or tax ons or advice.

Start saving for an
unheleafable financial future

t Security Marith, the et
Texasaver™ 401(k) / 457 Program

Leaves are falling and opportunity is calling!

Enroll in the Texa$aver program or restart your savings now

Get help squirreling away more savings
Amaong the many features of the Texa$aver program s the ability
2 meet with a regional Retirement Plan Advisor Diring
#hese mestings —which are avallable at no additional cost —
you can




TEXASAVER™

£0711kD § 457 Program

Beleafyou can achieve a
treemendous retirement

Hey, State of Texas employees! Let's be hanest —aduking can be
hard. But you have an opportunity for a serious financial glow-up.
‘Withthe Texasaver®™ 401(k) / 457 Program, your furure can
look as warm and cozy 3sa pumpkin spice latte

Atyour age you're inthe perfect postion to have 3 big impact on
your financial funure by enrolling in the Texas aver program or,
you're dready enolled, tostart saving again — andtosave mare
Witha colorful coliection of tools, features and resources, the
Texasaver program can help your savings grow and change with
the season — without ary of the raking

You can pile up the savings

with the Texa$aver program
Your State of Texas Retirement Program fyour pension) and Sacial
Securityarea good start, but they may not be encugh for youta
retire comfortably. Just 35 a squirrel ghers nuts for the winter,
you may need 1o gather mare sources of retrement income

The Texataver program can bea crop of your financal harvest,
helping you gather the pieces for a bountiul refirement

The leaves are falling,
and a bright financial future is calling
You can enrallin the Texataver program, restart your savings or
increase your comtrbUtions naw.

Callect your finandal fallage

Raking in the savings is simple

With the TexaSaver program, saving mare is easy with these
heipful resources:

+ Anaute-Increase feature You can et your Sauings 10
sutomatically increase st specific time each year. And since
you're relatively eark in your career, yousavings can realy
add up over time

« The ability to connect accounts Connecting your external
sccounts helps you see your networth, get help budgeting,
maritor your progress toward your goalsand mare.

TEXASAVER™

4011k 1 57 Program

55 NATIONAL Ts$ MONTH

Don't stop beleafing in an
amazing retirement

Youmay be a ke mare seasaned in your career, BT TS never oo
late to start raking in the savings — especially during Nationsl
Retirement Security Marth!

\With retirement on the horizon, now s the perfect time to make
sure your gokdenyears are finandially secure. Your pension, along
with Social Security, s a strong foundation. But for a truly
comfortable retirement, youllwant an additional source of
retirement inCome.

Fall into more savings this season

The Texasaver™ 401(k) / 457 Program offers a calarful
callection of features and benefits that may help your savings
accumulate five a pike of freshly fallen leaves

Let the Texa$aver program supplement your financial harvest
Along with your pension and Social Secury, your personal savings
help you Tum overa new esf toward financial freedom

Leaves are falling and opportunity is calling!

Enrall in the TexaSaver program or restart your Ssvings now.

Pileup thesavings

Get help harvesting your savings

Schedule a no-cost Retirement Readiness Review with your
regional, salaried Retirement Plan Advisor. During your mesting
you can get personalized advice aboutyour planned retirement
age, possible income sources in retirement, the amournt of pre-

retirement income you may need to replace and more. |

Want to learn more about the Texa$aver program?

Attend an upcoming webinar

Monday, Wednesday, Tuesday,
October 13, October 15, October 21,
at1pm. att1am. at1pam.

TEXASAVER™

401K/ 457 Program

OCTOBER 2025

Beledaf in yourself and start
saving for a colorful
financial future

Your career may just be starting, but s never too earlyta start
saving for a later season: refirement. In fact the earfier you begin
saving, the mare vibrant your fnancial furure may bel

Fortunately. as a State of Texas employee. you have accesstoa
waluable beneft that can help you save and invest for your mure:
the Texasaver™ 401(k)/ 457 Program. With a colorial
callection of features and resources, the Texasaver program can
help your savings acoumulate ke a pile of Feshly fallen leaves

Rake in the savings with the Texa$aver program
The changing season & a perfect time for a finandal harvest i
youlre only planting the minimum inta your TexaSaver program
(320 per paycheck or 19% of your monthly gross salary, consider
cutvating a bigger savings crop for your future

See how saving more than the 1% minimum
has the potential to add up:"
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Saving Savig Saving
$306 3 month $1528amorth  $3,088 3 marth
in retirement in retirement in retirement

The time to turn over a new financial leaf is now

Enrallin the Texadaver programor restart your savings today
Start raking in the savings

Texasaver Retirement Plan Advisors
Schedule a no-cost Retirement Readiness Review with your
2




