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NAGDCA Award Nomination – Technology & Cybersecurity 

Plan Profile 

The Municipal Employees’ Retirement System (MERS) of Michigan is an independent, professional 

retirement services company that was created to administer the retirement plans for Michigan’s local 

units of government on a not‐for‐profit basis. 

As a voluntary system, each municipality chooses to join MERS. Further, benefits are determined at the 

local level. MERS listens and works in partnership with municipalities to deliver superior value to our 

members.  

  

Background 

One of MERS strategic objectives is to transform our customers’ experience through seamless service 

delivery. To ensure our participants have access to their MERS retirement plan information anywhere 

they are – which can range from a fire station to a library to a hospital wing ‐ MERS launched the secure 

myMERS app. The myMERS app provides fast, free, and secure access to individual account information 

and resources helpful in charting one’s path toward retirement and overall financial goals. 

Working with our recordkeeper and internal staff, this app integrates all their benefits from defined 

benefit to defined contribution and even their health care savings, into the same tool, giving participants 

with multiple products seamless access to a variety of program information. To ensure data and 

participant information remains secure, strict cyber security standards were established including 

utilization of a multi‐factor authentication.  

Goals 

 Achieve 1,00 downloads 

In our own words 

The myMERS gives our participants the power to seamlessly view and engage with all their MERS 

retirement plans in one secure location.  
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Description of the project 

The myMERS mobile app provides participants with the ability to receive fast, free, secure access all 
their MERS information anywhere they go. They can view MERS plan information and statements, check 
balances, view investment performance, and review 
contributions and much more. When changes are needed, the app provides secure access to perform 
transfers, make allocation changes and review or change contact and beneficiary details. 

 

 



myMERS App Campaign
Targeted communications were sent to persona-based cohorts. Personas are semi-
fictional characters based on our participants, and were created by looking at our 
demographic data, analyzing our annual Voice of the Customer survey results, and 
speaking with participants. Regardless of age, all participants are Aspiring Retirees, 
which was the overall slogan of this campaign.

Generation Z AGE: 25 and younger
PERSONA: Sara
Gen Z (recent college grad starting first job) – Has always used 
apps, more comfortable and more likely to view retirement plan 
information from an app than by going to a website on their 
laptop and logging in.

Millenials & 
Generation X

AGE: 26-49
PERSONA: Tony
Busy job outside of a traditional office (firefighter, EMS, CRC 
worker) – Doesn’t have access to a computer throughout the 
day as others might and not likely to spend time logging into a 
computer after work hours to view retirement plan information. 
However, it’s much easier to log in to myMERS via an app 
through their phone.

Retired AGE: 60+
PERSONA: Arthur or Nancy
Feedback shows that retirees don’t always have 
a computer easily accessible, but most have a 
smart phone. The app now gives them easier 
access to myMERS. Cohorts age 60+ tend to use 
social media apps like Facebook to connect with 
their families. 

Nearing Retirement
AGE: 50-60
PERSONA: Joanne or Ramone
As retirement gets closer, this person needs easy 
access to retirement plan information when having 
conversations with financial planner, spouse, etc. 
about making sure they are prepared. Hard to carry 
a laptop around, but easy to use the myMERS app.



Can you change your beneficiary?
After life events like marriage, divorce or the death 
of a family member, it’s important to ensure your 
beneficiary designations are current. As a retiree, 
whether or not you can name a new beneficiary will 
depend on which of the three payment options you 
chose when you retired. The payment option you 
selected is listed in the Retirement Details section 
of your Defined Benefit Plan in myMERS.  

• Straight Life  
Under a straight life payment, your monthly benefit ends when you die. If you made employee 
contributions to your defined benefit plan, your monthly pension payments are paid using these 
contributions first. If you pass away before your contributions are depleted, your refund beneficiary 
will receive any remaining contributions as a lump sum. These contributions are typically used up 
within the first few years after retirement, but if you think you have contributions remaining and need 
to change your beneficiary, please notify MERS. 

• Life with 100%, 75% or 50% to Survivor  
If you elected this option, you agreed to receive a lower monthly benefit payment that is guaranteed 
for your lifetime and for the lifetime of your beneficiary. Because the amount of your current benefit is 
calculated based on both of your life expectancies, you cannot change your beneficiary. However, if 
your beneficiary pre-deceases you, you should notify MERS right way as it may impact your monthly 
benefit amount. 

• Life with 20, 15, 10 or 5 Years Period Certain  
With this payment type, you agreed to take a reduced payment for your lifetime in exchange for 
a guarantee that your benefit will be paid out for a minimum number of years. If you die before 
the time period expires, your beneficiary will receive your monthly benefit for the remainder of the 
chosen period. You can change your beneficiary(ies) at any time before this period ends. However, 
if your spouse is currently listed as your beneficiary, they must consent in writing to the change. The 
beneficiary change request form (Form F-41) can be found at www.mersofmich.com. Look for the 
“Forms” link in the upper right-hand corner of the page.  

While we cannot make any beneficiary changes on your behalf, you can call the MERS Service Center if 
you need assistance with a beneficiary change request. Please note, if you receive a monthly benefit as 
the beneficiary of a former MERS member, you cannot name your own beneficiary.

Small ways to spend less when inflation makes everything cost more
Inflation rose to a 40-year high this 
past year, with the cost of basic 
necessities steadily rising. That 
reduces the purchasing power of 
the dollar and you may be feeling 
the pinch. 

While there’s nothing you can do 
about inflation, here are some tips 
to stretch your dollar a little further. 

• Review credit card statements to identify monthly charges and 
cancel ones you don’t need. 

• Pick a recurring bill and shop around for a better price. 

• Buy groceries in bulk or stock up when items are on sale to lower 
the price per item. When you eat out, get two meals for the price 
of one by choosing options that provide leftovers.

• If you have retirement accounts with other providers, review 
fees. MERS operates on a not-for-profit basis, which keeps our 
expenses low. Compare and consider rolling over to a MERS IRA. 
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AUGUST 2022 NEWS
RetiRee

Date:  Thursday, October 6
Time:  10:00 – 11:00 a.m. 
Where: Join us from the comfort of your own 

home via Zoom webinarCost:  FreemyMERS app now available  

We’re excited to announce the launch of our new myMERS app. Through the 

app, you can view your MERS plan information and statements, update tax 

withholding and banking information, and perform all transactions that can be 

done through the desktop version of myMERS.

The myMERS app is available to download in the App Store® and Google Play®. 

Simply search for myMERS in your device’s app marketplace.

You can sign in to the app with your existing myMERS User ID and Password.  

If you don’t already have a myMERS account, you’ll need to set one up online  

before you can use the app. Simply visit www.mersofmich.com and click the  

“Create myMERS account” link located under the green “Log In” button.

Retiree Connections 
You’re invited to a virtual Retiree Connections meeting

During this online webinar, estate planning expert Craig S. Gerard of 

the Gallagher Law Firm will walk you through what’s included in an 

estate plan, why it’s important to prepare one and what happens if you 

don’t have an estate plan in place when you pass away. You’ll learn 

about common mistakes people make and how you can avoid them.

We’ll also share some important updates from MERS and discuss the 

options available to your retirement account beneficiaries. Spouses are 

welcome to attend.Visit www.mersofmich.com to register for this event. If you cannot 

register online or have questions about your registration for this event, 

call the MERS Service Center at 800.767.6377 for assistance.

Making it easy to reach us
MERS now has even more ways for you 

to get in touch with us. See the back 

page for ways to call, chat, message or 

set an appointment with our expert staff. 

We want to make it as easy as possible 

for you to have the information you need 

to keep your financial future afloat.
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Printed newsletters were delivered to 
retired participants highlighting the 
myMERS app using our Retiree Age 
targeted version. QR code links users to 
details and download options instantly.

Quarterly Statements introduced the 
myMERS app to participant directed 
account holders and provided QR code 
link for easy access.

Eblasts sent to participants introducing 
participants to the myMERS using 
different versions of the ad targeted to 
user demographics.

Summary of Channels Used
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Results 

Our initial goal was 1,000 downloads by the end of the year. We have greatly exceeded that through 

continuing promotions and outreach. Since releasing the app to our customers in June 2022, there have 

been 4,000 participants download and use it, with more continuing to do so regularly.  

Feasibility of use 

Connecting our recordkeeping vendor and defined benefit technology staff together, others may be able 

to find opportunities to provide participants with a seamless customer experience.   
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