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SUMMARY

Plan profile

The Johnson County Save Toward A Rewarding Tomorrow (START) Plan is a 457(b) Deferred Compensation Plan for
employee contributions and a 401(a) Defined Contribution Plan employer cash match that is sponsored by Johnson
County, Kansas for its benefit-eligible employees. The START Plan, administered by Voya Financial, had over 6,400
participant accounts totaling more than $234 million as of December 31, 2022. Together with the Kansas Public
Employees Retirement System (KPERS), Kansas Police and Fireman’s Retirement System (KP&F), Social Security, and
personal savings, the START Plan provides an important piece of the retirement planning puzzle for County employees.

Background information

Since 2019, Johnson County has made Voya’s interactive, educational online Financial Wellness Experience (the
Experience) available to all employees. The Experience helps guide employees to a healthier financial life by offering

a comprehensive understanding of where they are financially and the resources to address financial insecurities. The
County incorporates the Experience into its employee wellness program, Your Wellness Matters, to help reduce the cost
of contributions for employees and spouses covered under the County’s medical plan. Employees receive credit toward
their Wellness Incentive by completing an assessment that measures, on a red-yellow-green scale, the six pillars that are
key to holistic financial wellness — Protection, Saving and Spending, Emergency Funds, Debt Management, Retirement,
and Other Savings Goals such as purchasing a house or car, or paying tuition for a dependent.

Financial wellness is not about wealth. Instead, the goal is about financial literacy and financial behavior that empowers
employees to be in more control and confident in their personal finances to help reduce stress and anxiety.

Although the primary intent of the County’s Your Wellness Matters is to improve the health care claim costs for

County employees and spouses enrolled in the medical plan, County management values their overall well-being

and continuously promotes the importance of financial wellness throughout the year. Along with other activities such

as participating in a health screening, attaining desired biometric value goals, and completing wellness challenges,
employees and spouses can address their total well-being while also obtaining significant financial rewards for achieving
better health.

Goals

To promote the Financial Wellness Experience as part of the 2022 Wellness Program, the County partnered with Voya
and Asset Health (the County’s Wellness Program administrator) to create a comprehensive strategy that made the
Experience available to all employees, regularly promoted the Wellness Incentive, and provided additional opportunities
for deeper employee engagement throughout the year. The campaign’s theme, Bring Your Healthy Future to Life, is
comprised of a series of communications, educational materials, and webinars for employees to promote the Financial
Wellness Experience and help them attain their Wellness Incentive.

In their own words

We are proud to be able to offer Voya’s Financial Wellness Experience to our employees to address their financial
wellness concerns as a part of their overall wellness. In addition to our live webinars, access to our dedicated Voya
representatives, informational emails and resources, we can provide our employees with actionable items to take charge
of their financial well-being. — Jenna Heck, Benefits & Wellness Specialist, Department of Financial Management and
Administration
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WRITTEN JUSTIFICATION

Project execution

Voya’s Financial Wellness Assessment requires an employee to have a START Plan account for login access. Eligible
employees not participating in the 457(b) Plan have been “pre-enrolled” in an active, but not contributing, status to
provide them with access to the assessment. As new employees begin working for the County, they are also pre-enrolled
and sent a notice with information about the Plan and how to access their account online. Employees could then begin
saving for retirement in the Johnson County START Plan at any time and already have an account established in their
name to receive payroll deductions as a pre-enrolled Plan participant.
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618 new employees were pre-enrolled into the START Plan in 2022 and sent information by mail to welcome them to
the Plan. The communication provides details about the START Plan and includes easy-to-follow instructions to register
their account online, access the Financial Wellness Experience, complete the Assessment, get credit toward earning the
Wellness Incentive, and begin contributing to the Plan should they want to start saving for retirement.
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With all active County employees having access to Voya’s Financial Wellness Assessment, emails were sent by the
County throughout the year to encourage employees to complete the Assessment. Additional emails during the year
promoted holistic financial wellness by focusing on specific financial wellness pillars to provide additional insights and
resources to help employees manage debt, build an emergency fund, manage their saving and spending, and prepare
for retirement.
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As a continuation of the comprehensive communication strategy, quarterly webinars presented by the County and Voya
were offered to employees on a variety of financial wellness and retirement readiness topics. Take Control of Your Financial
Wellness provided employees with strategies to help with retirement, protecting their future, and achieving personal financial
goals. Organizing Your Finances provided employees with six tips to help them stay on top of their financial goals and gain
a better sense of financial well-being.
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Results

The comprehensive communication strategy and consistent promotion of the Wellness Incentive yielded very
successful Financial Wellness Experience results for the year. Employees who earned the Wellness Incentive in
2022 reduced their medical plan contributions by a total $2,141,520 in 2023.

{ 2,042 employees and 888 spouses earned the Wellness Incentive

During the 2022 wellness campaign, 1,327 active County employees completed Voya’s Financial Wellness
Assessment. Total START account logins increased substantially from 8,227 in 2021 to 9,842 in 2022, and
assessments accessed and completed in 2022 exceeded or nearly exceeded the combined assessments completed
from 2019-2021. The year’s four quarterly financial wellness webinars were also popular, with the presentations
attended by a total of 480 County employees.

¢ 1,327 assessments completed

In addition to a record high number of employees completing the Assessment, 52% of those employees logged back
into their account to access their financial wellness dashboard for further Financial Wellness Experience guidance and
education. Johnson County employees who have completed the Assessment to date averaged a financial confidence
of 6.6, with a median financial confidence of 7.0, on a 1-10 scale when asked how they feel about their current
situation. This is a higher average financial confidence than the average across Voya'’s book of business. 67% of County
employees who completed the Assessment had green pillar scores, which is significantly higher than Voya’s book of
business average that measures government, corporate, and tax exempt plans of all sizes.

¢ 6.6 average financial confidence

When reviewing the retirement savings habits of those who have completed the Financial Wellness Assessment, they
have a higher average savings rate to the Plan and project to have a higher average income replacement in retirement.
Participants who completed the Assessment save an average of 5.9% per pay period to the START Plan and
are on track to replace 68% of their income in retirement vs. a 4.3% savings and 50% income replacement ratio for
employees who have not accessed their START Plan account online.

These results emphasize the need to provide the Financial Wellness Experience for all County employees to not only help
lower their medical plan costs, but to help reach their replacement retirement income goal as well.

Feasibility of use by other governments of a similar size

A government plan of any size could partner with their record keeper and benefits provider or require a similar tool when
re-marketing their vendor to incorporate financial wellness activities into their employee wellness program. Employees
view their financial health as a key component to their overall well-being. Supporting employee financial wellness with
education, guidance, and resources is now as important as encouraging them to get routine health screenings, lose
weight, or stop smoking. Educating employees on financial matters such as managing debt, budgeting, and building an
emergency savings fund can help reduce their stress and make them more focused and productive. Showing them ways
to save more of what they already earn and how to avoid creating debt when faced with an unexpected expense will also
help them to take fewer loans and distributions from accounts earmarked for retirement.

Overall, the Financial Wellness Experience as part of Your Wellness Matters has been a success for the County.
Employees continue to take or have access to the assessment each year toward their Wellness Incentive, which helps
them to compare results with previous years and measure if there have been improvements to their financial wellness
scores based on the actions they’ve taken. The pre-enroliment experience for new County employees continues to
encourage employees to begin saving earlier in their County career. Financial Wellness Assessment results are reviewed
each year between the County and Voya to identify future financial wellness education opportunities and tailor Plan
communications to provide help, guidance and resources in the financial wellness areas with the greatest need.

It's all part of the County’s mission to help employees save toward a rewarding tomorrow!





