
City of Los Angeles Deferred Compensation Plan

2022 NAGDCA Leadership Award Submission: National Retirement Security Month

PLAN PROFILE

The City of Los Angeles Deferred Compensation Plan (DCP) is a voluntary tax-advantaged Internal Revenue Code Section 457(b)
plan. City of Los Angeles employees who are members of either Los Angeles City Employees’ Retirement System (LACERS), 
Los Angeles Fire and Police Pensions (LAFPP), or the Water & Power Employees' Retirement Program (WPERP) are eligible to
participate in the DCP. The DCP contracts with Voya Financial (Voya) as its Third-Party Administrator to provide DCP
administration, recordkeeping, communications, and local counseling services. As of December 31, 2022, the DCP had
approximately $8.0 billion in assets and 51,674 participants. The DCP has a participation rate of 70% and average participant
contributions as a percent of salary of 8.65%.

In conjunction with the United States Senate’s annual resolution for National Retirement Security Month (NRSM), the DCP hosts a
month-long campaign to drive awareness for the importance of saving for retirement. NRSM is a critical component of the DCP’s
overall communications plan each year as the campaign is one of the main drivers of participant engagement that appeals to all
three of the City’s distinct audiences (active participants, retired participants, and non-participating eligible employees) to achieve
greater participation, increased savings, sound distribution behaviors in retirement, and broader awareness of DCP services and
features. 

Each year, the DCP’s goal through NRSM is to increase total engagement with the campaign, in order to encourage participants to
enroll in the DCP, increase contributions, and learn more about the DCP. The publicity and engagement gained through NRSM
promote greater awareness of the services and features offered by the DCP that multiplies the DCP’s efficacy in serving its
participants. 

NRSM BACKGROUND AND OBJECTIVES
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PROJECT SUMMARY
On September 26, 2022, DCP staff, in partnership with its Third-Party Administrator (TPA), Voya, launched their annual
campaign for National Retirement Security Month (NRSM). The primary objectives of the campaign were to encourage
participation in the voluntary retirement benefit, increase participant contributions and push towards percent-of-pay utilization,
support asset retention of its retired participants, and promote greater awareness of the services and features offered by the
DCP. 

The City selected the NRSM campaign theme of “Foodies and Finance,” tapping into the diverse food industry and culture that
distinguishes the City of Los Angeles. 

Four (4) interactive quizzes/questionnaires and weekly
prize drawings for entrants.
An exclusive presentation hosted on YouTube in
conjunction with the Broadcast Retirement Network (BRN)
and Kathy Kristof, an award-winning financial columnist,
author, and outside expert on “side-hustles” in retirement.
Ms. Kristof offered her expertise on ways to continue to
generate income in or out of retirement and potential ways
to weather any economic storms. 
Two special Money Matters sessions titled “Enroll in the
DCP” and "Financial Wellness". Money Matters seminars
are an ongoing monthly educational forum produced by the
DCP. 
Weekly blog posts highlighting the DCP’s Retirement
Counselors and their favorite food recommendations and
their personal "financial ingredients" that go into successful
retirement planning.
Weekly blog posts pointing participants to ways to get
involved in the community through food banks and other
food-related services within Los Angeles.
Social media presence on Facebook and Instagram.

A “menu” of the following features was offered to 
City of Los Angeles employees:

IN THEIR OWN WORDS

“Each year we look forward to creating a fresh participant experience that promotes the importance of
retirement readiness in creative and thoughtful ways. When reflecting on our 2022 NRSM efforts, 
I have a great sense of pride in what we did and excitement for what we’ll do next to help advance true
retirement security for our City.”
-Eric Lan, Deferred Compensation Plan Communications, City of Los Angeles

The “Foodies and Finance” NRSM campaign had strong engagement, receiving a total of 6,845 engagements across all
campaign elements, including quiz participation, social media likes, Money Matters attendance, and Exclusive Interview views.
The campaign was published on the LA457.com website, which received a total of 49,865 pageviews in the month of October (a
16% increase over 2021) and 30,737 unique visitors (a 4% increase over 2021).
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NRSM 2022 HOME PAGE (LA457.COM/NRSM2022)

The DCP’s three distinct target audiences are active participants, retired participants, and non-participating eligible employees.
Communications informing the three distinct audiences included direct email, social media posts, and mailed postcards.  An
invitation to "Join the fun" was also included with the fourth quarter Personnel Newsletter, DCP Newsletter, and statements. 

PROMOTION

CAMPAIGN OVERVIEW AND DELIVERABLES
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FOLDABLE "MENU" MAILER LAUNCH EMAIL

"MEET THE CHEF" RETIREMENT
COUNSELOR BLOG POSTS

CONNECT TO COMMUNITY 
FOOD BANK BLOG POSTS

SOCIAL MEDIA PROMOTION EXAMPLES (@LA457)
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The 2022 NRSM campaign produced incredible engagement results, with 6,845 engagements recorded in all of the
various campaign elements. NRSM produced more new enrollments in the month than prior campaigns by 11%, indicating its
effectiveness in reaching employees not yet enrolled in the DCP. Likewise, more contribution changes were seen during this
year’s NRSM campaign than in prior years, suggesting the campaign's success in encouraging participants to save more. The
following table summarizes key campaign metrics used to evaluate the success of the campaign:

PRIZE-ELIGIBLE "MAIN COURSE"
ENGAGEMENT ACTIVITIES 

EXCLUSIVE VIDEO INTERVIEW 
WITH KATHY KRISTOF

MEASURING CAMPAIGN EFFECTIVENESS 

A breakdown of NRSM engagement participant profiles is as follows: Participants who have separated from service increased
from 4% of the total engagement population in 2021 to 7% in 2022. 2,194 individuals chose not to enter demographic
information or the information entered was incomplete and was categorized as “None or Incomplete Information.” A particular
emphasis was placed on reaching the retiree population and the increase in engagements demonstrates greater efficacy with
the DCP’s targeted communication. 

In addition, staff identified 375 non-participating employees who engaged with the quiz and created a special targeted invitation
for them to enroll in the DCP. In December, these individuals were sent both an invitation to enroll in the DCP along with a 
thank you for participating in the NRSM campaign. As of April 1, 2023, 13% (48 of those employees) had enrolled in the DCP.

CONCLUSION
This year’s NRSM campaign was one of the most successful campaigns in the history of the DCP. Despite multiple competing
awareness and action campaigns occurring within the City throughout the month of October, the DCP continues to offer
beneficial and educational resources for its participants. Staff attributes this success to engaging and interactive exercises,
educational content for all participants, and effective promotion of the campaign. The most encouraging indications of the
campaign’s success were the participant behaviors taken to enroll into the DCP and increase contributions. Looking ahead to
NRSM 2023, we're committed to taking what we learned in 2022 and building an even more successful campaign that makes
true retirement security a reality for more City of Los Angeles employees. 
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