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Plan Profile 
The City and County of Honolulu is a 457(b) deferred compensation plan established July 1, 1979 and is available 
to eligible employees of the City and County of Honolulu.  The Deferred Compensation Committee, which consists 
of seven committee members, manages the plan which has assets exceeding $950 million and serves more than 
9,500 participants.  
 
Background Information 
While many employers scaled back operations at the onset of the pandemic and struggled to define a “new 
normal,” the City and County of Honolulu recognized that this could be detrimental to the retirement progress 
employees had made to date. The City and County of Honolulu decided to further increase participation and the 
retirement readiness of their participants while also increasing the digital engagement of plan participants by 
increasing the frequency and scope of communications, communicating in a more efficient and targeted way and 
helping participants improve retirement outcomes.  

 
This also meant pivoting to a virtual engagement model with the goals of protecting the health and safety of 
participants and Plan representatives.  Plan representatives during this time, were not providing in person 
meetings and individuals were encouraged to call the local office to speak with and/or set up a zoom meeting 
with a representative. During this time, the Plan representatives were more visible then the last couple of years 
which correlated to higher turnout. 
 

Goals 
In 2021, the Plan, along with its recordkeeper, Voya Financial®, partnered together to implement a detailed 
strategy for the year with the overarching goal of increasing plan engagement and overall participation. The 
strategy included five key tactics: 
 Encourage active participants to access their account online and go paperless for delivery of documents 

with e-Delivery to increase digital engagement; 
 Encourage active employees, to review their existing Plan account beneficiary or to designate one for the 

first time;  
 Motivate individuals to understand the importance of increasing their deferral amounts to maximize their 

savings;  
 Increase participation and enrollment through the Benefits Processing sessions; and 
 Promote online account registration and regular account access. 
 

In their own words 
One of the many benefits of working for the City and County of Honolulu is the deferred compensation program, 
which allows employees to put money away for retirement while reducing taxes. The best time to start planning 
for retirement is twenty years ago. The second best time is today. I encourage all of the employees of the City and 
County of Honolulu to take advantage of this program and start planning for the future. 

- Message from Mayor Rick Blangiardi 

  



 

 

Program Objective 
For many employees, their journey to retirement officially begins when they enroll in their retirement savings 
plan. It’s a pivotal experience that can help create successful savings habits for years to come. Offering online 
enrollment can help put employees on the path to be retirement ready right from the start by offering an easily 
accessible process with a simple and modern digital experience. It also encourages the immediate behavior of 
being engaged with their retirement plan and trains employees to embrace the online and digital tools available 
through Voya right from the start of participation. 
 
Living in an age of a ‘set it and forget it’ mentality, when a participant enrolls and elects their contribution in 
percentage or dollar amounts it could remain at that number for some time. By displaying a visual of increased 
contributions of small increments over time, participants can see how their contributions may grow as their 
salary increases over time. 
 
While the goal was to encourage maximizing savings and increasing deferral amounts in the Plan, there was also 
an opportunity to drive participants online for account maintenance, increased digital and Plan engagement.  
 
Results 
Despite the hurdle of engaging employees during a global pandemic, each of the five communications efforts 
began in March and continued throughout October of 2021 exceeding engagement expectations. Each email 
and mailer offered unique perspectives and clear calls-to-action which led to positive results during an uncertain 
time. 
 
e-Delivery Campaign 
This campaign was sent to a total of 6,191 active and contributing participants, who had not signed up for e-
Delivery, to encourage those participants to access their account online, contact the call center and their local 
Voya representatives to elect paperless for delivery of documents with e-Delivery. The communications were 
deployed via email and mail. 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Email Results 
 

 Participants targeted: 6,191  

 Opened email:  2,068 (37%) 

 Unique Clicks:   90 (4.35%) 

Mail Results 
 

 Participants targeted: 5,054  

 Signed up for e-Delivery: 618 

 Average Response Rate: 12.22% 



 

 

When compared to early 2020, participants who signed up for e-Delivery increased by 10%. E-delivery 
subscription rates have gone from 25% to 35% as of December 2021. This is largely credited to our consistent 
communications approach of sharing key ideas with participants, such as: going paperless is a simple and secure 
way to receive, review statements and correspondence. It also helps to reduce clutter in your mailbox and on 
your desk.  
 

Beneficiary Campaign  

This campaign was sent to all 5,402 active and terminated participants with a balance in the Plan to encourage 
individuals to review their existing beneficiary(ies) or designate one for the first time.  The campaign encouraged 
participants to go online to Honolulu.beready2retire.com or contact their local Voya representative. The 
communications were deployed via email and mail. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

When compared to early 2020, the City and County of Honolulu had 335 participants update their beneficiaries.  
In 2021, an additional 382 participants made a beneficiary change.  This is a yearly campaign which stresses the 
importance of protecting the ones we love, a key focus for the City and County of Honolulu.   

 

  

Email Results 
 

 Participants targeted: 5,104  

 Opened email:  2,585 (51%) 

 Unique Clicks:   349 (13.5%) 

Mail Results 
 

 Participants targeted: 318  

 Added a beneficiary: 33 

 Average Response Rate: 10.4% 



 

 

Save More Campaign 
In an effort to motivate active participants to understand the 
importance of increasing their deferrals and maximizing savings, 
an email was deployed encouraging individuals to visit the Plan 
website and increase contributions.  

- 5.649 participants targeted 
- 2,351 opened the email (46%) 
- 80 participants made contribution rate changes  

within 6 weeks of the email (3.4%) 
 

 Contribution rates have seen an increase and are above the 
industry benchmark, as well as our provider’s Plan average 

(below) resulting in average account balances nearing 
$100k.   

 
 New enrollments have an average deferral rate of 10%.   
 

 The City and County of Honolulu Deferred Compensation 
Plan has a participation rate of 87.1% with total Plan assets 
having grown year over year from $854,777,110.54 in 2020 
to $977,241,933.69 in 2021. 

 
 
 
 

 

 

 

 

 

 

  



 

 

Participation and Enrollment  
Increased participation and enrollment are the core focus areas of onsite Plan representatives.  This is reinforced 
in the new hire Benefit Processing orientation sessions which are held weekly every year. During these ten to 
fifteen minute sessions, employees learn about their benefits and are encouraged to enroll in the Plan using the EZ 
enrollment form.  
 
Being a voluntary governmental plan and still utilizing paper enrollment, 
the City and County of Honolulu has a participation rate that is at the top 
of their plan peer group and has seen significant growth year over year.   
 
In 2019, pre-pandemic, the Benefit Processing orientation sessions 
generated 461 new enrollments out of 829 eligible employees, resulting 
in a 55% enrollment rate.  
 
In 2021, the orientation sessions generated 318 new enrollments out of 
526 eligible employees, resulting in a 60% enrollment. New enrollments 
have an average deferral rate of 10%.  In addition, the fire department 
recruit class had a 93% enrollment rate (23 out of 27 eligible employees 
enrolled in the Plan).   
 
To date, the City and County of Honolulu Deferred Compensation Plan 
has a participation rate of 87.1%, higher than the industry benchmark of 
73.4%. 

 
Account Registration Campaign 
Voya and the Plan recognizes the importance of safeguarding 
participant financial accounts and personal information against the 
ongoing risk of fraud, cyber threats, and other unauthorized activity. 
This is essential to building a successful relationship and maintaining 
trust.   
 
In an effort to continue to promote online account registration and 
regular account access, an email was deployed to 927 active 
participants with a balance who have not registered their account 
online. The email encouraged participants to go to 
Honolulu.beready2retire.com or contact their local Voya representative 
for assistance.  
 

- 927 participants targeted 
- 368 opened the email (40%) 
- 60 participants registered their account online (16.3%) 

 
When compared to early 2020, participants who have utilized web registration has increased by 7%. Account 
registration has gone from 44% to 51% as of December 2021. This is largely credited to our consistent 
communications approach of reminding participants that ‘you are your own first line of defense’ when it comes to 
protecting their accounts and identity. 
 
Overall, we are extremely pleased with the results associated with the five key tactics with the overarching goal of 
increasing plan engagement and overall plan participation. Results show that participants are contributing at 
levels higher than peers, participants engage and act based on digital outreach as a result of e-delivery, and more 
employees are now engaging in the City and County of Honolulu Deferred Compensation Plan. 


