Title of Project

SAN BERNARDINO COUNTY DEFINED CONTRIBUTION PLANS
R E C O R D K E E P E R R E Q U E S T F O R P R O P O SA L ( R F P ) R E S U LT S
Category
P L A N D E S I G N & A D M I N I S T R AT I O N
COVID-19 Response Award?
YES
Project Implementation Date
J U LY 1 , 2 0 2 1
Plan Asset Size
1 , 5 2 4 , 10 7, 2 8 0

PROJECT DESCRIPTION

San Bernardino County (“County”) sponsors several full-time retirement plans, including
a 457 Plan, 401(a) Plan, 401(k) Plan, Part-time/Seasonal/Temporary (“PST”) Plan, and
Retirement Medical Trust (“RMT”) (Collectively “Plans”). The Plans have approximately
28,000 full-time participants and 7,800 part-time participants. They are overseen by a
nine-member Defined Contribution Committee (“Committee”).
In 2020, the Committee made enhancements to the investment lineup. After thorough
review, over 55% ($762 million) of the investment options were improved either by cost,
structure, or category.
In 2021, it was time for the recordkeeping RFP. The previous RFP had been completed
in 2014. The seven-year contract was expiring. For many Plans, the recordkeeper
RFP process can have the greatest impact on participant retirement outcomes. The
Committee was very aware of the importance of the RFP process. An RFP Evaluation
Subcommittee (“Subcommittee”) was formed, consisting of existing Committee members.
This Subcommittee knew of the challenge to further improve the Plans, especially during
a persistent pandemic. They were up to the task.
The Subcommittee began meeting regularly, albeit virtually. As a result of these meetings,
the Subcommittee assembled key criteria, customizing plan goals, and prioritizing some
over others. One goal made it to the top of the list.

While the Subcommittee acknowledged the need to evaluate the great tools and
resources made available to participants, they also knew that not all participants
utilize these tools and resources. Instead, what do all participants do?
T H E Y PAY F E E S .

Key Goal:
REDUCE RECORDKEEPING FEES.

Thus, the Subcommittee would evaluate all facets of effective and secure recordkeeping,
but they would especially focus on the key goal, reducing recordkeeping fees.
In February of 2021, the RFP was issued. After a thorough procurement process,
independent third-party analysis, and additional due diligence, the Subcommittee made
its unanimous recommendation to the Committee. The County is pleased to share the
results of the formal process:
6 2 % R E D U C T I O N I N R E C O R D K E E P I N G F E E S E Q UAT E S T O A P P R O X I M AT E LY
$919,180 PER YEAR

YEAR 01

$919,180
$1.8m

YEAR 02

$2.8m

YEAR 03

$3.7m

YEAR 04

$4.6m

YEAR 05

$5.5m

YEAR 06

$6.4m

YEAR 07

$1m

$2m

$3m

$4m

$5m

$6m

Reduction will equate to approximately $6.4 million over the contract term.

Additional Results:
+ RETENTION OF EXISTING ONSITE SERVICE MODEL
+ I M P R O V E D C A P I TA L P R E S E R VAT I O N F U N D L I Q U I D I T Y W I T H I N T H E R M T
+ R E D U C E D R M T F E E S F O R C L A I M S AC T I V E A N D N O N - C L A I M S AC T I V E PA R T I C I PA N T S

SUMMARY

For many Plans, the recordkeeper RFP process can have the greatest impact on participant
retirement outcomes. The Committee was very aware of the importance of the RFP
process. An RFP Evaluation Subcommittee ("Subcommittee") was formed, consisting
of existing Committee members. This Subcommittee knew of the challenge to further
improve the Plans, especially during a persistent pandemic. They were up to the task.

FEASIBILITY FOR
OTHER PLAN SPONSORS

San Bernardino County encourages all agencies to check the marketplace at least every
five to seven years to ensure your recordkeeping fees are competitive. Asset size does not
matter. All agencies can benefit from evaluating your Plan costs relative to your peers. In
fact, NAGDCA has several resources available including the NAGDCA Benchmarking Portal.
In addition, the County encourages other Plan Sponsors to “sell” their Plan strength to the
marketplace. Focus on healthy data and important features.

BY THE NUMBERS

For the County’s RFP, the Subcommittee focused on key metrics and features such as:

8 5 .8 %

1%

participation

auto-enrollment offered to approximately

rate (457 Plan)

1 5,000 of the 22,000 eligible employees

+ $ 2 8 .9m
in annual cash flow

$ 4 . 6m
in Brokerage, TD Ameritrade,
individual securities offered

+ $ 2 8 .9m
in Managed Accounts

9 0%
take rate on auto-enrollment

$ 31 .8m
in Loans, available in 401(k) & 457
Plans, max 1 loan in each Plan
per employee

$51,113
full-time plans’ average account balance

7 81+
participants

The Subcommittee believes that incorporating healthy data and plan features into the RFP
helped achieve such dramatic savings for Plan participants.
San Bernardino County humbly submits this nomination for your consideration. We hope
other agencies may benefit from our RFP process and the excellent benefits that it
afforded to County participants.

IN THEIR OWN WORDS
We were so pleased with the outcome of this RFP process. With so many other great
benefits available to County participants, it is incumbent upon our Committee to
ensure that these Defined Contribution Plans remain in the top tier in terms of
service, technology, security, and low fees.
- Diane Rundles, Committee Chair, Human Resources Director

C O N TA C T P E R S O N

Alexander “Sandy” Meier, Employee Benefits Manager, Human Resources Department
 alexander.meier@hr.sbcounty.gov

 909-387-9638

175 West Fifth Street, 1st Floor, San Bernardino, CA 92415
C O N T R I B U T I N G S TA F F

Diane Rundles, Director of Human Resources
Sandra Wakcher, Interim Division Chief, Dept. of Human Resources
Alexander “Sandy” Meier, Employee Benefits Manager, Dept. of Human Resources

I N D U S T RY PA R T N E R S

Hyas Group, Voya Financial

NAGDCA GOV’T MEMBER

Yes

PA R T I C I PA N T C O M M U N I C AT I O N
The Evaluation Subcommittee, DCC, and staff worked with consultant Hyas Group,
and ultimately Voya, to develop a communications strategy that effectively
described the significant RFP enhancements to participants.

PA R T I C I PA N T C O M M U N I C AT I O N L E T T E R

PA R T I C I PA N T C O M M U N I C AT I O N E M A I L
Emailed to participants with an email address on file.
[weblinkHTML]

Important Plan News!

Important News Regarding the San Bernardino County Defined Contribution Plans
The San Bernardino County Defined Contribution Committee recently conducted a thorough and
Funding Agreements under a Health Reimbursement Arrangement are long‐term investment vehicles which allow you to allocate employer
competitive solicitation process to select a record keeper for the San Bernardino
County Defined
contributions among variable investment options that have the potential to grow tax free. Account values fluctuate with market conditions; when
Contribution Plans and is pleased to announce that Voya Financial® has been retained
as the
withdrawn
the exclusive
principal may be worth more or less than original amount invested.
record keeper and service provider for the County’s Defined Contribution Plans which includes the 457,
A Health Reserve Account is not an insurance policy. Third party administration services are provided by TASC Employee Benefits. TASC Employee
401(a), PST and Retirement Medical Trust (RMT) Plans. This means that Plan participants
will
to are not affiliated entities. This information is provided as general guidance. It is not intended to be legal or tax
Benefits
andcontinue
Voya Financial®
advice.of
Anyexperienced
taxpayer should seek advice based on the taxpayer’s particular circumstances from an independent tax advisor.
have access to Voya’s extensive participant services, including the local office and team
representatives who will continue to provide plan and investment education, personalized
enrollment
Group annuities are intended as long‐term investments designed for retirement purposes. Money taken from the annuity will be taxed as ordinary
income in the year the money is distributed. Account values fluctuate with market conditions, and when surrendered the principal may be worth
assistance, as well as other retirement and financial planning services.

Minimizing expenses for Plan participants
Administrative Fees

more or less than its original amount invested. An annuity does not provide any additional tax deferral benefit, as tax deferral is provided by the
plan. Annuities may be subject to additional fees and expenses to which other tax‐qualified funding vehicles may not be subject. However, an
annuity does provide other features and benefits, such as lifetime income payments and death benefits.
Insurance products, annuities and retirement plan funding issued by (third party administrative services may also be provided by) Voya
Retirement Insurance and Annuity Company, One Orange Way, Windsor, CT 06095‐4774. Securities are distributed by Voya Financial Partners

Effective July 1, 2021, Voya’s annual asset‐based administrative fee was reduced fromLLC0.095%
0.036%.
(memberto
SIPC).
All companies are members of the Voya ® family of companies. Securities may also be distributed through other broker‐
dealers with which Voya has selling agreements. Insurance obligations are the responsibility of each individual company. Products and services
The Voya fee is pro‐rated and deducted from your account balance monthly.
may not be available in all states. Voya Financial® is a member of the Voya® family of companies and not affiliated with the San Bernardino

County.
In addition to the Voya fee, there is a flat fee to help offset the County’s plan‐related
expenses. It is
887909_0921This
WLT 5537911
deducted from participant accounts quarterly, pro‐rata based on each account balance.
fee is © 2022 Voya Services Company. All rights reserved.
deducted in the first month of each quarter for the prior quarter, e.g. the third quarter 2021 fee was
assessed in October 2021. Fund management fees and other fund operating expenses will apply. Fees
depend on the investment option chosen. Please refer to the individual Fund prospectuses for fund fee
information.

CN1831755_0922

Retirement Medical Trust Fee
Effective July 1, 2021, the RMT Plan fees, in addition to the asset‐based administrative fee reduction, were
also reduced as follows:



Non‐Claims Active participants – from $0.45 per month to $0.40 per month
Claims‐Active participants – from $3.00 per month to $2.00 per month

The San Bernardino County Defined Contribution Committee recently conducted a
thorough and competitive solicitation process to select a record keeper for the San
Bernardino County Defined Contribution Plans and is pleased to announce that
Voya Financial® has been retained as the exclusive record keeper and service
provider for the County's Defined Contribution Plans which includes the 457,
401(a), PST and Retirement Medical Trust (RMT) Plans. This means that Plan
participants will continue to have access to Voya's extensive participant services,
including the local office and team of experienced representatives who will
continue to provide plan and investment education, personalized enrollment
assistance, as well as other retirement and financial planning services.

Minimizing expenses for Plan participants

Questions?

Administrative Fees

Your local Voya team is available and dedicated to you! The team of experienced representatives is
available to answer questions and assist you with a variety of services designed to help you review your
specific situation and develop a plan that helps you meet your investment objectives.

Effective July 1, 2021, Voya's annual asset-based administrative fee was reduced
from 0.095% to 0.036%. The Voya fee is pro-rated and deducted from your
account balance monthly.

Simply call (800) 452‐5842 or (909) 748‐6468 between Monday and Friday from 8 a.m. to 5 p.m. to ask a
question or set up a one‐on‐one appointment.

In addition to the Voya fee, there is a flat fee to help offset the County's planrelated expenses. It is deducted from participant accounts quarterly, pro-rata
based on each account balance. This fee is deducted in the first month of each
quarter for the prior quarter, e.g. the third quarter 2021 fee was assessed in
October 2021. Fund management fees and other fund operating expenses will
apply. Fees depend on the investment option chosen. Please refer to the individual
Fund prospectuses for fund fee information.

Investment adviser representative and registered representative of, and securities and investment advisory services offered through, Voya
Financial Advisors, Inc. (member SIPC).

Retirement Medical Trust Fee
Effective July 1, 2021, the RMT Plan fees, in addition to the asset-based
administrative fee reduction, were also reduced as follows:

•
•

Non-Claims Active participants – from $0.45 per month to $0.40 per month
Claims-Active participants – from $3.00 per month to $2.00 per month

Questions?
Your local Voya team is available and dedicated to you! The team of experienced
representatives is available to answer questions and assist you with a variety of
services designed to help you review your specific situation and develop a plan
that helps you meet your investment objectives.
Simply call (800) 452-5842 or (909) 748-6468 between Monday and Friday from
8 a.m. to 5 p.m. to ask a question or set up a one-on-one appointment.

Investment adviser representative and registered representative of, and securities and investment advisory
services offered through, Voya Financial Advisors, Inc. (member SIPC).

R E C O R D K E E P I N G C O N T R A C T W I T H V O YA

Insurance products, annuities and retirement plan funding issued by (third party administrative services may also
be provided by) Voya Retirement Insurance and Annuity Company, One Orange Way, Windsor, CT 06095-4774.
Securities are distributed by Voya Financial Partners LLC (member SIPC). All companies are members of
the Voya® family of companies. Securities may also be distributed through other broker dealers with which
Voya has selling agreements. Insurance obligations are the responsibility of each individual company. Products
and services may not be available in all states.

V O YA N E W S R E L E A S E

887501_0921 WLT 250009962 © 2022 Voya Services Company. All rights reserved. CN1990727_0123

REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS
OF SAN BERNARDINO COUNTY
AND RECORD OF ACTION
December 7, 2021

Voya extends its service relationship with the
County of San Bernardino Defined Contribution
Plans

FROM

Windsor, Conn., June XX, 2021 — Voya Financial, Inc. (NYSE: VOYA), announced
today that it has been retained as the service provider for the County of San
Bernardino’s Defined Contribution Plans.

SUBJECT

Voya’s relationship with the County of San Bernardino began nearly 30 years ago and
was extended pursuant to a five-year agreement, effective Janaury 1, 2022. The plans
Media Contact:
consist of a 457(b) deferred compensation plan, 401(k) plan, 401(a) plan, Part-Time/
Laura Maulucci
Seasonal/Temporary (PST) Plan, and Retirement Medical Trust plan. The combined
Financial
plans represent approximately $1.47 billion in assets under administration andVoya
represent
Office: (860) 580-1278
nearly 32,000 participants.

Diane Rundles, Director, Human Resources Department
Benefit Association
Agreement with Voya Retirement Insurance and Annuity Company, Voya Financial
Partners, and other individuals appointed by the County’s Chief Executive Officer.
LLC, and Voya Institutional Trust Company for Recordkeeping Services of the Voluntary
PROCUREMENT
Retirement Plans and the Retirement Medical Trust Plan
..Title

On November 18, 2020, the DC Committee established a Request for Proposal (RFP) Ad Hoc
RECOMMENDATION(S)
subcommittee (Subcommittee) to begin the RFP process for Defined Contribution and RMT
Plansand
Administrative
and Recordkeeper Provider Services with an effective date of January 1,
Approve Contract between San Bernardino County and Voya Retirement Insurance
Annuity
The
Subcommittee worked in conjunction with the County’s DC consultant, Hyas Group,
Company, Voya Financial Partners, LLC, and Voya Institutional Trust Company,2022.
as the
provider
LLC (Hyas),Plans
and established criteria for evaluating contract proposals from prospective bidders.
for administration, investment, and recordkeeping services for the Voluntary Retirement
OnDecember
February 17,
and the Retirement Medical Trust Plan, for the period of January 1, 2022, through
31, 2021, the Subcommittee presented the proposed RFP and the DC Committee
unanimously approved the release of the RFP. On February 23, 2021, the Human Resources
2026, with an option to extend one additional two-year term.
Department released RFP HRD221-HR2-4129. The RFP was made available through the
(Presenter: Diane Rundles, Director, 387-5570)
County’s procurement system (ePro).
COUNTY AND CHIEF EXECUTIVE OFFICER GOALS & OBJECTIVES
..End

..Recommendation

..Body

Improve County Government Operations.
Operate in a Fiscally-Responsible and Business-Like Manner.

The County received a total of four proposals:

Vendor Name
Parent Location
FINANCIAL IMPACT
Voya
New York, NY
Approval of this item will not result in the use of Discretionary General Funding
(Net County
ICMA-RC
Washington DC
Cost). Costs associated with recordkeeping services provided by Voya Retirement
Insurance
Nationwide
Retirement Plan
Columbus, OH
and Annuity Company, Voya Financial Partners, LLC, and Voya Institutional Trust
Company
(collectively, Voya) are paid for by plan participants. The San Bernardino County
Defined
Empower
Retirement
Greenwood Village, CO
Contribution Plans Administrative Services Agreement (Exhibit 1) requires that Voya reimburse
the County for the plans’ reasonable and necessary administrative expenses. Each proposal was evaluated on the following criteria: quality and relevance of experience,
quality of systems and security, quality and experience of personnel, and value of fee estimate
BACKGROUND INFORMATION
and rates. After review of the proposals by both the Subcommittee and Hyas, the Subcommittee
Approval of this item authorizes a five-year agreement between the County and
Voya making
recommended
that Voya continue as the service provider.
Voya the contracted service provider for administrative, investment, and recordkeeping services
for the County’s 401(k) Defined Contribution, 401(a) Defined Contribution, On
457(b)
MayDeferred
19, 2021, the Subcommittee presented its findings and recommendation to the DC
Compensation, Part-time/Seasonal/Temporary (PST) Deferred Compensation
and which
the included a discussion of the enhancements secured through the RFP
Committee
Retirement Medical Trust (RMT) Plans (collectively, the Plans). Exhibit 1 encompasses
of theenhancements include a reduction in recordkeeping fees for participants in the
process.allThese
Plans and includes the language for the Voya recordkeeping fees and the County
administrative
Plans,
a reduction in RMT plan fees for Claims Active participants (separated from the County
fees.
and have reached Normal Retirement Age) and Non-Claims Active participants (actively
employed or separated from the County and have not reached Normal Retirement Age), and the
After a formal procurement process, on May 19, 2021, the Defined Contribution addition
(DC) Committee
of annual Performance Standards to ensure the highest level of service for participants.
unanimously recommended that the Board of Supervisors (Board) agree to enter into a new
five-year contract effective January 1, 2022, with an option to extend one additional
two-year
Additionally,
Voya agreed to provide these fee reduction enhancements to plan participants
term.
effective July 1, 2021, six months in advance of the new contract. The early fee reduction was
previously approved by the Board on August 10, 2021 (Item No. 20). Overall, the lower fees
The DC Committee is an advisory committee to the Plan Administrator (Human
Resources
represent
an annual approximate savings to participants in the Plans of $920,000.
Division Chief, Employee Benefits and Services Division) and the Board. The DC Committee
meets regularly on a quarterly basis, or more frequently if required, to perform aThe
variety
duties
DCofCommittee
unanimously voted to approve the recommendation of the Subcommittee
including, but not limited to, reviewing the Plans’ investment performance and recommends
governance that the Board enter into a new five-year contract with Voya, effective January
documents, receiving fiduciary trainings and discussing legislative updates. It1,consists
of nine
2022, with
an option to extend one additional two-year term. The proposed contract may be
members from the County, associated agencies, and labor organizations including:
the Auditorterminated
for any reason by either party with a thirty (30) day written notice of termination.
Controller/Treasurer/Tax Collector, San Bernardino County Employees’ Retirement Association,
County Administrative Office, Human Resources, Teamsters Local 1932, Sheriff’s
Employees’
REVIEW
BY OTHERS
This item has been reviewed by County Counsel (Jolena E. Grider, Deputy County Counsel,
387-5455) on November 5, 2021; Purchasing (Bruce Cole, Supervising Buyer, 387-2148) on
November 9, 2021; Finance (Jessica Trillo, Administrative Analyst, 387-4222) on November 12,
2021; and County Finance and Administration (Robert J. Saldana, Deputy Executive Officer,
387-5423) on November 17, 2021.

Cell: (508) 353-6913

“Given our long history with Voya we look forward to continuing our relationshipHYPERLINK
with their "mailto:Laura.Maulucci@voya.com" Laura.Maulucci@voya.com
team,” said Diane Rundles, Director of Human Resources & Defined Contribution
About Voya Financial®
Committee Chair. “Voya’s continued focus on providing our employees with personalized
VoyainFinancial, Inc. (NYSE: VOYA), provides health, wealth and investment solutions that enable
service solutions, impactful communication and educational campaigns, and best
its approximately 14.8 million individual, workplace and institutional clients to achieve their
class retirement planning digital tools will only continue to help advance the financial
financial wellness goals with confidence. With a vision to be America’s Retirement Company®,
wellness needs of our customers across the County of San Bernardino.”
Voya’s products, solutions and digital capabilities help create a better financial future for all. Voya
is a Fortune 500 company that had $7.6 billion in revenue in 2020 and $729 billion in total assets

As part of its commitment to providing a secure financial future for all Americans,
Voya
under
management and administration as of March 31, 2021. Certified as a “Great Place to Work”
will continue to provide the County of San Bernardino employees with educational
by the Great Place to Work® Institute, Voya is equally committed to conducting business in a way
support and access to industry-leading tools and resources. These include Voya’s
that is socially, environmentally, economically and ethically responsible. Voya has been
recognized as a 2020 World’s Most Admired Company by Fortune magazine; one of the 2020
myOrangeMoney® participant website and retirement-income-estimating capabilities,
World’s Most Ethical Companies® by the Ethisphere Institute; as a member of the Bloomberg
advice and managed accounts, as well as communication and education programs
designed to engage and motivate employees to save. County retirement plan Gender Equality Index; and as a “Best Place to Work for Disability Inclusion” on the Disability
participants also have access to a wide range of investment options, includingEquality
a stableIndex by Disability:IN. For more information, visit HYPERLINK "https://
value offering from Voya’s own asset manager, Voya Investment Management.www.voya.com/" voya.com. Follow Voya Financial on HYPERLINK "https://
www.facebook.com/pages/Voya/215714485107840" Facebook, HYPERLINK "https://
LinkedIn and Twitter HYPERLINK "https://twitter.com/
www.linkedin.com/company/voya/"
“We’re thrilled that the County of San Bernardino has continued to place its trust
in our
voya" @Voya.
business and our people,” said Bill Harmon, chief client officer at Voya Financial.

“Extending our relationship with their team is a true testament to the commitment
Voya
VOYA-RET VOYA-IR
has in providing clients — including some of largest retirement systems — with the
resources and education to support the value they want for the long-term.”
The Hyas Group assisted the County of San Bernardino with the request for proposal
process and ultimate retention of the plans with Voya. “The County’s Plans are unique
and complex to administer. The Evaluation Subcommittee was careful to include all of
the critical elements of the Plans to ensure County participants continue to achieve
optimal retirement results,” added Rasch Cousineau, senior consultant at the Hyas
Group.
Voya is uniquely positioned in the market to serve retirement plans of all sizes and
across all sectors, including employers in the government and other tax-exempt
retirement plan markets. As an industry leader focused on the delivery of health, wealth
and investment solutions to and through the workplace, Voya Financial is committed to
delivering on its mission to make a secure financial future possible for all Americans —
one person, one family, one institution at a time.
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