SAN BERNARDINO

COUNTY

PROJECT DESCRIPTION

Title of Project
SAN BERNARDINO COUNTY DEFINED CONTRIBUTION PLANS
RECORDKEEPER REQUEST FOR PROPOSAL (RFP) RESULTS

Category
PLAN DESIGN & ADMINISTRATION

COVID-19 Response Award?
YES

Project Implementation Date
JULY 1, 2021

Plan Asset Size
1,524,107,280

San Bernardino County (“"County”) sponsors several full-time retirement plans, including
a 457 Plan, 401(a) Plan, 401(k) Plan, Part-time/Seasonal/Temporary (“PST”) Plan, and
Retirement Medical Trust ("RMT”) (Collectively “Plans”). The Plans have approximately
28,000 full-time participants and 7,800 part-time participants. They are overseen by a
nine-member Defined Contribution Committee ("Committee”).

In 2020, the Committee made enhancements to the investment lineup. After thorough
review, over 55% ($762 million) of the investment options were improved either by cost,
structure, or category.

In 2021, it was time for the recordkeeping RFP. The previous RFP had been completed
in 2014. The seven-year contract was expiring. For many Plans, the recordkeeper
RFP process can have the greatest impact on participant retirement outcomes. The
Committee was very aware of the importance of the RFP process. An RFP Evaluation
Subcommittee ("Subcommittee”) was formed, consisting of existing Committee members.
This Subcommittee knew of the challenge to further improve the Plans, especially during

a persistent pandemic. They were up to the task.

The Subcommittee began meeting regularly, albeit virtually. As a result of these meetings,
the Subcommittee assembled key criteria, customizing plan goals, and prioritizing some
over others. One goal made it to the top of the list.

While the Subcommittee acknowledged the need to evaluate the great tools and

resources made available to participants, they also knew that not all participants

utilize these tools and resources. Instead, what do all participants do?

THEY PAY FEES.



Key Goal:

REDUCE RECORDKEEPING FEES.

Additional Results:

Thus, the Subcommittee would evaluate all facets of effective and secure recordkeeping,
but they would especially focus on the key goal, reducing recordkeeping fees.

In February of 2021, the RFP was issued. After a thorough procurement process,
independent third-party analysis, and additional due diligence, the Subcommittee made
its unanimous recommendation to the Committee. The County is pleased to share the

results of the formal process:

62% REDUCTION IN RECORDKEEPING FEES EQUATES TO APPROXIMATELY
$919,180 PER YEAR

$919,180

YEAR 02

YEAR 03

YEAR 04

YEAR 05

YEAR 06

YEAR 07

$1im $2m $3m $4m $5m $6m

Reduction will equate to approximately $6.4 million over the contract term.

+ RETENTION OF EXISTING ONSITE SERVICE MODEL

+ IMPROVED CAPITAL PRESERVATION FUND LIQUIDITY WITHIN THE RMT

+ REDUCED RMT FEES FOR CLAIMS ACTIVE AND NON-CLAIMS ACTIVE PARTICIPANTS

SUMMARY

FEASIBILITY FOR
OTHER PLAN SPONSORS

For many Plans, the recordkeeper RFP process can have the greatest impact on participant
retirement outcomes. The Committee was very aware of the importance of the RFP
process. An RFP Evaluation Subcommittee ("Subcommittee”) was formed, consisting
of existing Committee members. This Subcommittee knew of the challenge to further
improve the Plans, especially during a persistent pandemic. They were up to the task.

San Bernardino County encourages all agencies to check the marketplace at least every
five to seven years to ensure your recordkeeping fees are competitive. Asset size does not
matter. All agencies can benefit from evaluating your Plan costs relative to your peers. In
fact, NAGDCA has several resources available including the NAGDCA Benchmarking Portal.
In addition, the County encourages other Plan Sponsors to “sell” their Plan strength to the

marketplace. Focus on healthy data and important features.



BY THE NUMBERS For the County’s RFP, the Subcommittee focused on key metrics and features such as:

% %
o,
85.8% 1% 90%
participation auto-enrollment offered to approximately
L. take rate on auto-enrollment
rate (457 Plan) 15,000 of the 22,000 eligible employees
$31.8m
+$28.9m $4.6m
in Loans, available in 401(k) & 457
. in Brokerage, TD Ameritrade,
in annual cash flow Plans, max 1 loan in each Plan
individual securities offered
per employee
+ $28.9m $51,113 781+

in Managed Accounts full-time plans’ average account balance participants

The Subcommittee believes that incorporating healthy data and plan features into the RFP
helped achieve such dramatic savings for Plan participants.

San Bernardino County humbly submits this nomination for your consideration. We hope
other agencies may benefit from our RFP process and the excellent benefits that it
afforded to County participants.

IN THEIR OWN WORDS

We were so pleased with the outcome of this RFP process. With so many other great
benefits available to County participants, it is incumbent upon our Committee to
ensure that these Defined Contribution Plans remain in the top tier in terms of
service, technology, security, and low fees.

- Diane Rundles, Committee Chair, Human Resources Director

CONTACT PERSON Alexander “Sandy” Meier, Employee Benefits Manager, Human Resources Department
> alexander.meier@hr.sbcounty.gov 7" 909-387-9638
175 West Fifth Street, 1st Floor, San Bernardino, CA 92415

CONTRIBUTING STAFF Diane Rundles, Director of Human Resources
Sandra Wakcher, Interim Division Chief, Dept. of Human Resources
Alexander “Sandy” Meier, Employee Benefits Manager, Dept. of Human Resources

INDUSTRY PARTNERS Hyas Group, Voya Financial

NAGDCA GOV'T MEMBER Yes



PARTICIPANT COMMUNICATION
The Evaluation Subcommittee, DCC,
and ultimately Voya

and staff worked with consultant Hyas Group,

to develop a communications strategy that effectively

described the significant RFP enhancements to participants

PARTICIPANT COMMUNICATION LETTER PARTICIPANT COMMUNICATION EMAIL

Emailed to participants with an email address on file.

COUNTY VOYA

The San Bernardino County Defined Contribution Committee recently conducted a thorough and
competitive solicitation process to select a record keeper for the San Bernardino County Defined
Contribution Plans and is pleased to announce that Voya Financial® has been retained as the exclusive

cord keeper and ounty's Defined C which includes the 457,
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Have access o Voya's extensive participant service, incudin the loaloffice and team of experienced
representatives who wil continue to provide plan and investment education, personalized enrollment
assistance, as well s other retirement and financial planning services.

Minimizing expenses for Plan participants

‘Administrative Fees
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Effective Juy 1, 2021, Voya's
The

In addition to the Voya fee, there is a flat fee 1o help offset the County's plan-related expenses. It is
deducted from participant accounts quarterly, pro-rata based on each account balance. This fee is
deducted in the first month of each quarter for the prior quarter, e.g. the third quarter 2021 fee was
assessed in October 2021. Fund management fees and other fund operating expenses wil apply. Fees
depend on the investment option chosen. Please refer to the individual Fund prospectuses for fund fee
information.

Retirement Medical Trust Fee

Effective July 1, 2021, the AMT Plan
also reduced s follows:

. 0.5 per month
. mont P
Questions?

Your local Voya team is available and dedicated to youl The team of experienced representatives is
available to answer questions and assst you with a variety of services designed to help you review your
Ios

o Friday from 8a.m. o5 pm. to aska
question or set up a one-on-one appointment.
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RECORDKEEPING CONTRACT WITH VOYA

REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS
OF SAN BERNARDINO COUNTY
AND RECORD OF ACTION

December 7, 2021

FROM
Diane Rundles, Director, Human Resources Department

suBJECT
Agreement with Voya Retirement Insurance and Annuity Company, Voya Financial Partners,
C, and Voya Institutional Trust Company for Recordkeeping Services of the Voluntary
Retirement Plans and the Retirement Medical Trust Plan
RECOMMENDATION(S)
Approve Conirac besen San Bemardino County and Voya Relrement nsurance and Annuity
. Voya Financial Pariners, LLC, and Voya Institutional Trust Company, as the provider
for atmiistroton, invesiment, s recordkeeping serices for the Volurtary Hetrement Plans
o Retiromont Modical Trst Plan: for ino ponod of anuan 1. 2022 hraugh Decomber 31,
2626, wih an opon 1o extend ons addiional wo-year er
(Presenter: Diane Rundies, Director, 387-5570)
COUNTY AND CHIEF EXECUTIVE OFFICER GOALS & OBJECTIVES
Improve County Government Oper
Gporate n s Fiscaty Rosponsitle and Business-Like Manner.

FINANCIAL IMPACT
Approval of this item wil not result in the use of Discretionary General Funding (Net County
Cost). Costs associated with recordkeeping services provided by Voya Relirement Insurance

(collectively, Voya) are paid for by plan partiipants. The San Bemardino County Defined
Contribution Plans Administrative Services Agreement (Exhibit 1) requires that Voya reimburse
the County for the plans'reasonable and necessary administrative expenses.

BACKGROUND INFORMATION
Approval of this ffem authorizes a five-year agreement between the County and Voya making
Voya the contracted service provider for adminisirative, investment, and recordkeeping sevices
forthe Caunys 40149 Deined Conrbuton, 401} Defned Clnirbutn, 457(0) Defred

‘ompensation, Part-time/SeasonalTemporary (PST) Deferred Compensation and_the
Relirement Medica Trust (RMT) Plans (collctively. the Planey Exmbm 1 encompasses all of the
Plans and incl quage for the Voya and the County administrative

fees.
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New York,
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Columbus
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n the following critria: quality and relevance of experience,
qualty and experience of personnel, and value of fee estimate
posals by both the Subcommittee and Hyas, the Subcomittee
>as the service provider.

itee presented its findings and recommendation to the DC

liscussion of the enhancements secured through the RFP

ol s recucton Inrecordkesping fees for partcpants v the

ees for Claims Active participants (separ

trement Age) and Non-Claims_Active Seicpants (ectvely
have not reached Normal Retirement Age),

After a formal procurement process, on May 19, 2021, the
unanimously recommended tha the Board of Supervisors (Board) agree to enter inlo a new
five-year contract effective January 1, 2022, with an option to extend one addiional two-year
term.

e DC Commitise s an sdvisory commitise (o the Plan Adminsrtor (Human Resovroes
Divsion Chit /ee Benefits and Services Division) and the Board. The DC Comitiee
meets reqularly on iy a0 s fequenly i equired. s parorm s vasely o i
including, but ot limited o, reviewing the Plans' investment performance and governance
documents, recew\ng duciy vainngs and dscussing fegiseiv upales. 1 consists of ine
members from the County, associated agencies, and labor organizations including: the Auditor-
Comml\erﬂwasurerﬂax cauecmn San Bemardino County Employees' Retirement Association,

unty Administrative Office, esources, Teamsters Local 1932, Sheriff's Employees’

tandards level of service for particip

svide these fee reduction enhancements to plan partcipants
s in advance of the new contract. The early fee reduction was
d on August 10, 2021 (item No. 20). Overall the lower foes
savings o participants in the Plans of $920,000.

/ voted to approve the recommendation of the Subcomittoe
enter into a new five-year contract with Voya, effective January
1 one addiional two-year term. The proposed contract may be
er party with a thirty (30) day written notice of termination.

1 Caunty Counsel (Jolena . Grider, Depuly Counly Counsel
1 Purchasing (Bruce ol. Suervising Buye, 387.2148
ca Trl, Adminisiratve Analyt, 337-4222) o Novernber 121

21 ana Gounty rmance ana Admimsiraion (Robert 3. Sadaa, Doputy Executvg Offcar
387-5423) on November 17,2021

VOYA

COUNTY FINANCIAL

Important News Regarding the
San Bernardino County Defined
Contribution Plans

The San Bernardino County Defined Contribution Committee recently conducted a
thorough and competitive solicitation process to select a record keeper for the San
Bernardino County Defined Contribution Plans and is pleased to announce that
Voya Financial® has been retained as the exclusive record keeper and service
provider for the County's Defined Contribution Plans which ciudes. the 457,
401(a), PST and Retirement Medical Trust (RMT) Plans. This means that Plan
participants will continue to have access to Voya's extensive participant services,
including the local office and team of experienced representatives who wi
continue to provide plan and investment education, personalized enroliment
assistance, as well as other retirement and financial planning services.

Minimizing expenses for Plan participants
Administrative Fees
Effective July 1, 2021, Voya's annual asset-based administrative fee was reduced

from 0.095% to 0.036%. The Voya fee is pro-rated and deducted from your
account balance monthly.

In addition to the Voya fee, there is a flat fee to help offset the County's plan-
related expenses. It is deducted from participant accounts quarterly, pro-rata
based on each account balance. This fee is deducted in the first month of each

apply. Fees depend on the investment option chosen. Please refer to the individual
Fund prospectuses for fund fee information.

Retirement Medical Trust Fee

Effective July 1, 2021, the RMT Plan fees, in addlllon to the asset-based
administrative fee reduction, were also reduced as follow:

« Non-Claims Active participants — from $0.45 per month to $0.40 per month
« Claims-Active participants — from $3.00 per month to $2.00 per month

Questions?
Your local Voya team is available and dedicated to you! The team of experienced

representatives is available to answer questions and assist you with a variety of
services desianed to help you review your specific situation and develop a plan

VOYA NEWS RELEASE

Voya extends its service relationship with the
County of San Bernardino Defined Contribution

Plans

indsor, Conn., June XX, 2021 — Voya Finandial, Inc. (NYSE: VOYA), announced
today that it has been retained as the service provider for the County of San

Bernardino's Defined Contribution Plans.
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nearly 32,000 participants.
“Given our long history with Voya we look forward their
team,” said Diane Rundies, Director of Human Resources & Defined Ct nnmmmnn
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The Hyas Group assisted the County of San Bemardino with the request for proposal

rocess and ullimate retention of the plans with Voya. “The County's Plans are unique

and complex o administer. The Evaluation Subcommittee was careful to include all of
the Plans to achieve

optimal retirement results,” added Rasch Cousineau, senior consultant at the Hyas

Voya is uniquely positioned i the market to serve retirement plans of all sizes and

s all sectors, including employers in the government and other tax-exempt
relirement plan markets. As an industry leader focused on the delivery of health, wealth
and investment solutions to and through the workplace, Voya Financial is comitted to
delivering on its mission to make a secure financial futtre possible for all Americans —
‘one person, one family, one institution at a time.

Syt Etaphers nsfue; 2 8 mamber m the Bloomberg
ost Place to Work for Disabily Inc n the Disabilty

o mare fermaton. vt HVPERLINK s

‘ow Voya Financial on HYPERLINK "https:/

Yal215714485107840° Facehook, HYPERLINK "https:/

oyal” Linkedin and Twitter HYPERLINK “https/itwitter.com/

PAGE " MERGEFORMAT 2



RFP PREPARATION

|

HYASGROUP COUNTY OF SAN BERNARDINO

Combined Retirement & RMT Plans
Fiduciary Training

Request for Proposal Preparation

KEY FEATURES

FEATURE COUNTY SPECIFIC DETAILS

Redlands office. Salaried local Voya office admin (+$62,000)+ four salaried local Voya representatives

Sevice ($422,000). All dedicated to County. Total cost approximately 3.2 basis points.

Custom award-winning education. Assigned Voya Participant Education Consultant.
Education Custom video series, custom quarterly newsletter, custom mailers, emails, campaigns include “save
more”, “financial wellness”, “restart’, “near retirement’, “auto-enrollment”, “consolidate”, “e-delivery”.

Fund lineups updated April 2020

Weighted investment expenses are approximately 0.27%
Investments  Stabilizer (457, 401a, 401k) — 4Q 2020 crediting rate 2.22%,

M/B ratio 104.78% (09/30/2020)

Voya Fixed Account (RMT) - crediting rate 1.50%

THE KEY PLAYERS
I

AIG Mega multi-line insurance company trying to expand government plan presence. Strong technology spend in recent years.

Second largest Retirement provider in USA (behind Fidelity). Recently made number of acquisitions including Mass Mutual

Empower
[ Retirement business.
Not-for-profitfirm primarily focused on government plans. Large CA presence. County would be largest CA client
ICMA-RC SN
Recently announced shift of recordkeeping system to SS&C.
. Similor to AIG, trying to expand into government plan space. CA experience mostly includes broker driven plons,
water districts through ACWA sponsorships.
Mass Mutual Recently sold to Empower. Likely will not receive a bid.
Nationwide Strong CA presence. Riverside and San Diego County are clients, NACO sponsor. Top three in government space
Prudential Lorgest company on this lst in terms of total revenues. Trying to expand government plan presence.
Voya Incumbent. Recently became largest government plan provider with transition of WA State (from Empower)

RFP PROJECT STAGES:

Project Initiation Initial Planning

We are Here.

Employee Meetings

Collect & Analyze

Present Analysis to
RFP Responses San Bernardino Committee

Project Completion

RFP Finalization & Release Provider Interviews

Contract Negotiations Employee Meetings

STATISTICS BY PLAN

_ ASSETS PARTICIPANTS AVERAGE BALANCE

457 Plan $890,772,008 24,132 $36,912
401(k) Plan $171,383,346 1,140 $150,336
401(a) Plan $28,155,641 15,487 $1,818
RMT $161,860,333 17,265 $9.375
Full Time Plan Totals $1,252,171,328 24,132% $51,888
PST Plan $40,157,573 7,447 $5,392

*Assumes oll 401/RMT porticipents have 467 accounts

County of San Bernardino
Fe s

Retiremert Plan Fee Benchmark Study - Novermber 2020
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GOALS: REQUEST FOR PROPOSAL

1. Enhancing participant retirement outcomes; 6. Providing robust online transaction
and information capabilities;
2. Analyzing the overall competitiveness
of the Plans; 7. Providing support for as many administrative
functions as deemed appropriate;
3. Providing for the integrated administration
and reporting for the Plans; 8. Fee transparency and reducing participant
and Plan expenses;
4. Offering the most appropriate investment
menu; 9. Providing for an orderly and timely transition
of assets and services if necessary; and
5. Improving participant education
and communication services; 10. Continuing the formal record
keeper/Committee working relationship.

Recordkeeping RFP Proposed Timeline Current Contract Expiration Date: December 31, 2021
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