NAGDCA 2021 LEADERSHIP RECOGNITION AWARD
CALIFORNIA STATE TEACHERS’ RETIREMENT SYSTEM
2020 National Retirement Security Month Campaign

Plan Profile

The California State Teachers’ Retirement System (CalSTRS) was established in 1913 in efforts to provide
retirement benefits to educators of California public schools and community colleges. CalSTRS provides
retirement, disability and survivor benefits for full-time and part-time California public school educators
through a hybrid retirement system consisting of its Defined Benefit, Defined Benefit Supplement and Cash
Balance Benefit programs, and a voluntary defined contribution plan.

Since 1994, CalSTRS has offered its members an opportunity to supplement their defined benefit pension
through pre-tax or Roth payroll contributions to a lower-cost 403(b) or 457(b) retirement program, thus
helping them to bridge their “financial gap.” These programs are collectively offered as CalSTRS Pension2.

As of 12/31/20, there were 22,332 Pension2 participants, with assets in excess of $1.5 billion.

The recordkeeping responsibilities of the CalSTRS Pension2 Program are contracted to a third party, Voya
Financial®, who works in partnership with CalSTRS staff to administer the program.

Background Information

CalSTRS operates seven Member Service Centers throughout the state of California. Prior to the pandemic,
the Member Service Centers offered in-person, walk-in service, scheduled individual appointments, group
educational seminars, and various life-stage specific events throughout the year.

With the Member Service Centers having to close to the public due to the pandemic, being unable to offer in-
person services and events threatened to hamper our ability to be there for our members. To continue to
offer retirement planning information and education, but in a virtual environment, we created a
comprehensive webinar series during National Retirement Security Month to further showcase how Pension2
can help supplement members’ retirement income. The webinars were developed around life-stage — early-
career, mid-career, nearing-retirement and general audiences. We offered a different webinar series each
week of National Retirement Security Month in an effort to provide targeted information to all of our
audience segments.

Getting people to save more for their future isn’t easy, especially when our members automatically
contribute to their defined benefit pension plan. On average, CalSTRS members will replace 50-60% of their
working salary when they retire through their defined benefit pension plan. In order to maintain their pre-
retirement standard of living, it’s important for members to take part in additional supplemental savings to
help close the gap between their current income replacement rate and their retirement income goals.

In many school districts, there are numerous voluntary savings plans to choose from, making it even harder
for Pension2 to stand out. In California, members have the choice to select from 57 different vendors offering
a 403(b) plan under the Any Willing Vendor Act. Most of those providers are high cost annuity companies.

Goals

The overall goal of the event was to increase the retirement readiness of our members as measured by event
email engagement, event attendance, new enrollments within the non-participating population and
increased savings rates within the existing participant base.

In their own words
I’'m very proud of how our team came together during this time to put together such an ambitious and

targeted outreach effort. And I’'m thrilled with the results we were able to achieve in a virtual environment.

- Sandy Blair, Director of Retirement Readiness, California State Teachers’ Retirement System
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Project Description

Operating in a virtual environment meant our primary mode of communication would be email messaging.
We engaged our recordkeeping partner, Voya Financial, for assistance with the overall concept and designs,
deciding on, “It takes 2,” which implies both the need for supplemental savings, and how Pension2 can help
fit that need. The campaign began with targeted enrollment and contribution-increase emails. These were
followed by age-segmented emails to promote each of the life-stage specific webinars held during National
Retirement Security Month. A second set of targeted enrollment and contribution-increase emails were sent
at the end of National Retirement Security Month to conclude the campaign.

Campaign Timeline

* 9/16/20 - Pre-event, targeted enrollment and contribution-increase emails
e 10/5/20-10/8/20 — Early-Career Webinar series

e 10/12/20-10/15/20 — Mid-Career Webinar series

e 10/20/20-10/22/20 — General Audiences Webinar Series

e 10/27/20-10/29/20 — Nearing-Retirement Webinar Series

e 11/3/20 - Post-event, targeted enrollment and contribution-increase emails

Results

Email performance and event registration were closely monitored and, if a webinar had not reached capacity,
additional email reminders were sent for that specific week. Cumulative results for unique email open rates
and unique click through rates are detailed in the table below.

During the campaign timeframe, we generated a significant number of new enrollments and additional assets
contributed to the Plan. Results included:

* Targeted Enroliment emails — 488 new enrollments

* Targeted Contribution-increase emails — 30 existing participants increased their contributions,
representing more than $38,262/month in additional contributions

* 3,393 registered for a webinar, with 1,937 attending a webinar (57% attendance rate)

* 59 attended a webinar and enrolled in the plan

» 21 attended a webinar and completed a rollover or contract exchange, representing an additional $2M
in plan assets

Feasibility of Use

Due to the virtual nature of the National Retirement Security Month event, we believe other government
entities could replicate a similar outreach program. The primary tools and resources used included: video
conferencing software with registration capability, segmented emails that included registration links and
representatives who are familiar with the Pension2 program to present the information.

Pre-event, targeted enrollment and increasing

9 o,
contribution emails 24% 12%
NRSM webinar promotion emails 26% 10%
Post-event, targeted enrollment and increasing o 9%

contribution emails



National Retirement Security Month

Early Career Webinar email

CalSTRS is with you throughout your career

Supplemeant your CalSTRS defined
benefit with a defined contribution plan
Attena this webinar o2Elgned for your caresr stage ang

learn wity s Imperiant to have both a defined benef and a
definzd contribution plan.

Webinars
Start Saving Now with Pension2®
Oatobar 5 3:30 p . te 530 pm,
In tls webinar, you'l: Start Saving Mow with Pension?
+ L2am how Mus of Your resrement neome wil come: Batol 4 o8
from yeur C3ISTRS monthly benafit A—Lm" ree— "'.”, 5 i-e

+ Dieterming the gap betwesn your CalSTRS benett and

your retirzment Insome goal October 7. 3:30 p.m. to 5:30 p.m.

Start Saving Now with Pension

October 8, 4 pm. ta 5 pm,

* See why It pays to star a 403E) or 257|b) account
SOONET r3Ner than later.

* Lzam how Pension2's Easy Chodcs Portfolios can
simpitty your Investing dzclslons.

Find agditional resaurces lor

yaur career Sage at

CalSTRE comlaarly-carsar,

Market Valatility with Pension2
In this webinar, you'l:

* Understand more about the market and mvestment
cholces.

+ How PenslonZ can support you today.

Vit CalSTRS.cominrse or call B00-228-5453, option 3, to speak with a
CalSTRS roprosentafive and ragister today,

CALSTRS

pension

Mid Career Webinar email

- It takes

CalSTRS is with you throughout your career

Supplement your CalSTRS defined
benefit with a defined contribution plan

Abend this webinar designed for your career stage and
leam why i's important to have both a defined bensfit and a
gefined contribution plan

My Retirement Benefits

In this weebinar, you'll lzam:

« Howwwe caloulzte your C3ISTRS morthly retirement
bensfi.

- About the gap betwesn your CalSTRS benefit and your
refirement income goal, plus ways you can brdge it
= The steps to take now to increase your retirerment benefit

Start Saving Now with Pension2®

In this weinar, you'lt

= Leam how much of your nefrement income will come:
from your CalSTRS menthly beneft.

= Determing the gap between your CalSTRS bensfit and
wour refirsment income goal

= Seewhy it pays to start 3 403(k) or 457(5) account
sooner rather than later.

= Leam how Pension2’s Easy Choice Portfolios can

Webinars

Delolber 12, 4 p.m. to 5:30 p.m.
My RaSramant Banafits

Qctober 13, 4 pm. fo 5:30 pm.
Start Saving Now with Pansion2

Octobor 14, & p.m. to 530 pm.
My Retrament Benafits

Belober 15, 4 p.m. lo 5:30 p.m.
Slarl Saving Now with Pansien2

Fired addiional resowrces for
your career siage at
CalSTRS com/midcareer

Visil CalSTRS.cominrse or call 800-228-5453, aption 3, lo speak with a

CalSTRS representative and register today.

CALETHS
pension

setoralwestb cian

Toll fras BRR 394 F0E0 Ponsinnd som n Aotire mobils aps

@) ol tree 8383042060 i Peeslonccom [ Voya Retire mobile ape

Campaign website
banner

For a secure
future,

it takes 2

Save with CalSTRS Pension2




National Retirement Security Month

General Audience

s Webinar email

It takes

CalSTRS is with you throughout your career

Supplement your CalSTRS defined

benefit with a defined contribution plan

Attend this webinar designed for your career stage and
lzarn why it's important to have both a defined benefit and

a defined confribution plan.

Save for Your Future
In this webinar, you'll lzarn how too

= Create a spending plan, locking at your "must hawve:
and "wanis.”

* Build and keep good credit.

Webinars

October 20, 4 p.m. to 5:30 p.m.
Save for Your Future
= October 22,4 p.m.to 5 p.m.

Marked Vaolalility with PensionZ

Nearing Retirement Webinar email

CalSTRS is with you throughout your career

Supplement your CalSTRS defined
benefit with a defined contribution plan

Aztend this webinar designed for your career stage and

lzam why s important wo have both a defined bensfit and a

gefined contribution plan

My Retirement Decisions

In this webinar, you'l leam:

= Howwe calculate your CalSTRS monthly retirement
bensfi.

= The opfions you can choose if you want to provide &
lifietirne monthiy benefit fo your survivors—and how each
option would affect your menthly bensfit

= ‘four choices for receiving the funds in your Defined
Benefi Supplement account, if you hawe one.

= What you need to know i you retumn to work in the

Webinars

Oelober 26, 4 p.n. be 5:30 p.mn.
My Reframant Dacsians

Cctober 27, 4 pam. to 5:30 p.m.
Start Saving Now with Pansion2

Cctober 28 4 pm. to 530 pm.
Ky Retrement Decsions

Oclober 29, 4 pam. to 5:30 p.m.
Slarl Saving Mow with Pension2

« Manags your debt. California pubc school system in retirement. Fird additicral resources far
yoUr career stage at

= Ask the right questions before investing.
CalSTRS.com/near-ratiremant.

Start Saving Now with Pension2®

In this webinar, you'l

= Leam how much of your retrement income will come
from your CalSTRS monthly benefi.

= Undersiand more about the market and investment - Dtermine the gap betwezen your CalSTRE bensfit and
choices. wour refirment income goal

Market Volatility with Pension2*

In this webinar, you'll:

457D azcount

* Learn how Pension2 can support you i

te Portfelios can

-G’.LSTRS
pension 2

personal wealth plan

Visit CalSTRS.com/nrse
CalSTRS representative al

Irse or call 800-228-5453, option 3, fo speak with a
vis and regester loday,

e B2 . g Ittakes

@ o

oll fres SRS-I94-2060 k Pemsion? com D ‘Wiya Retire mobile apn

What does it take to
create a secure future?

Your CalSTRS defined benefit pension Is a good start.
To afford the future you want, you'll also likely need
personal savings and investments.

This plan

is for you

Pension2 is open to all

school employees: teachers,
as well as anyone who works
in administration, business
and student services, athletics,
food service and operations.

To complement your pension with the personal retirement Ca m p a Ig n fl ye r
savings you'll need, your school district offers CalSTRS

Pension2 403(b) and 457(b) plans with:

* Lower costs.

* Investment choices to match your investing style.
* Help with planning and investing.

o Enroll today or learn more at Penslon2.com.

CALSTiRS @ Toll free 888-394-2060
Pemnjleﬂ E & Pension2.com

D Voya Retire mobile app




Targeted Enrollment & Increasing Contributions emails

It takes

Two income sources are better than one

When you retire, your CalSTRS defined benefit pension will replace I
some of your salary — but not all. You'll need personal savings and

investments, too. Pension2’s lower fees keep

Here's a simple way you can start today. Enroll in your school more of your hard-eamed
district's Pension2 403(b) and 457(b) plans designed to TRITEIET. SR DI
supplement your pension. for you. No commissions.
No load fees.
Take this opportunity to create a secure future If you have a 403(b), 401(a),
‘You decide how much to save, up to the IRS maximum annual 401(k) or 457(b) with anot
limit. You can change your contributions and investments any time. vendor or employer, cost
comparisen with ion2.
Pension2 comes with lower-cost investment choices selected Call us toll 888-394-2060
by CalSTRS, personal assistance, education, planning tools and or go to C. re.com.
much more.

@ Enroll now or learn more at Pension2.com.

Pre-event targeted enrollment &
increasing emails

Each email contained a variable call-to-action
by participants status

4

@ Enroll now or learn more at Pensionz.com.

CALSIRS
pensiong

Q Toll free 888 394-2060 k_ Penslon2.com D Voya Retire mobi

@ Increase your contribution today

Save more in your Pension2 account. Go fo
403bCompare.com and select Your Employer,
then look for the link on your district's page. Or
contact your payroll department to update a salary
reduction agreement.

What does it take to afford the future you want?

Let's face it: Especially in these uncertain times, savings matter. ]
If you're counting only on your CalSTRS defined benefit pension

for retirement income, take a second look. On average, the Pension2’s fees are lower than

pension replaces 50% to 60% of a career educator’s salary. many other retirement plans
available to California school

To help make up the difference, you can create another source employees

of income for your future. Your school district offers Pension2

403(b) and 457(b) plans designed to supplement your pension If you have a 403(b), 401(a),

401(k) or 457 (b) with another
vendor or employer, get a cost
comparison with Pension2.

Call us toll free at 888-394-2060
@ Enroll now or learn more at Pension2.com. or go to 403bCompare.com.

CALSTRS
pension 2]

Q Toll free 888-394-2060 k Pension2.com D Voya Retire mobile app

@ Increase your contribution today

Go to Pension2.com to increase your
contribution rate.

Post-event targeted enrollment &
increasing emails
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