Crowdsourcing
Ohio Deferred Compensation

Ohio DC Requirements
As one of the largest 457 (b) retirement plans in the country, the Ohio Deferred
Compensation Program’s participant website is accessed by 100,000+ participants. The
Program provides participants with educational tools, a diverse set of investment options,
flexible savings and withdrawal options, as well as portability when changing jobs within the
public sector.

Crowdsourcing is
helping hundreds of
companies globally in
collaborative problem
solving creating more
powerful results.

Currently, Ohio DC participants are able to manage their individual retirement accounts by
accessing the Ohio DC public website Ohio457.org, which has existed for over 20 years. Ohio
DC needed to design, develop and launch a modernized website without extensive costs, in
an aggressive timeframe.
Requirements
·

Modernize existing legacy system and user experience

·

Create an updated look and feel/design and prototype for review

·

Use a responsive and liquid design (multiple form factor support)

·

WCAG 2.0 Level AA and section 508 Accessiblity compliance

·

Corporate colors and logos

·

Improved website navigation based on legacy website research output

Ohio DC Project Scope
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·

Application design, from wireframes to visual designs to front end prototype

·

144 screens to design and prototype

·

Design screens for desktop and mobile

·

Develop prototype for desktop and mobile

How Crowdsourcing Helps
Crowdsourcing changes the entire technology development process for organizations.
With Crowdsourcing, organizations can gain significant advantages in areas like hours
worked, without hiring any new employees. Businesses can also spread out the time required
for design and development over a much larger pool of resources. Finally, businesses
can try out consumer demand for innovation before investing large sums of money
developing it.
Innovation no longer has to be an “in-house” task. Companies and organizations can break
the mindset of “we must do it here” and make use of creativity available outside the
company. View a quick video about Ohio DC’s use of Crowdsourcing here.

Why Crowdsourcing Worked for Ohio DC
A variety of challenges contribute to many companies innovating far less than they need
to, when it comes technology. Fortunately, this can be addressed by incorporating the
process of Crowdsourcing into the company or organization’s innovation efforts. Not
only can Crowdsourcing reduce common roadblocks, but it can also allow for quick
iteration, and reduced time-to-market.
The most successful
organizations are the
ones that are able to
get new ideas to the
public first.

Cost
For Ohio DC, a 50% cost savings was ultimately achieved, as compared to the original
budget allocated to the website development project. This was achieved by using the
Crowdsourcing model, allowing Ohio DC to avoid incurring the normal overhead costs
associated with using in-house employees.
According to the Society of Human Resource Management, the average business
spends thousands of dollars securing and hiring just one new resource. Businesses also
need to take into consideration the market value for salary, vacation time and
bonuses among other benefits. As the business needs increase, the cost also increases
accordingly for every new resource needed.
Crowdsourcing offers business owners a way to leverage diverse global pools of talent.
Crowdsourcing platforms provide on-demand access to a full spectrum of capabilities as
well as project management services, providing business owners with the ability to access a
wide variety of options and insight into different phases of the project without being
surprised at the project conclusion.
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Finding Skilled Resources
It takes a considerable amount of time and effort to find, recruit and on-board an in-house
team of designers and developers. If an agency is hired, they often have only a few
developers and designers, providing limited options, in terms of design. Furthermore, finding
people with the right skillset is difficult and can take up to 90 days to become acclimated to
an organization and productive.
Using Crowdsourcing, we were able to leverage hard-to-find expertise and provide ondemand access to a full set of skills. It allowed us to work on a demand-supply model,
moving across projects and as per demand of business needs.

Ohio Deferred
Compensation
retirement system was
able to enhance user
experience and WCAG
2.0 and section 508
compliance.

By using the Crowdsourcing model, you manage a very small team of in-house
resources which will have overall responsibility for reviewing business requirements and
validating that they are implemented appropriately.

Time to Market
Time to market is especially important in a time of fastchanging customer demands and rapid improvements in
technology. As technology shifts, it drives innovation. Your
ability to adapt, quickly innovate, and bring an idea to
market faster than your competitors will give you the lead as
a company or organization.
For Ohio DC, Crowdsourcing allowed us to design all or our webpages in the span of six
months, the number of which almost doubled from an estimated 75 pages to 144.
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Ohio DC Webpage Designs
(Full Screen Versions of Web Pages Are Available)

Ohio Deferred
Compensation
Account Summary
Page

Ohio Deferred
Compensation
Account Manager
Page

Ohio Deferred
Compensation Account
Summary Page - Mobile
Responsive

Ohio DC Webpage Designs
Ohio Deferred
Compensation
Enrollment Page

Ohio Deferred
Compensation Fund
Exchange Request

