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SUMMARY OF PROJECT – NAGDCA 2019 LEADERSHIP RECOGNITION AWARD 
CATEGORY: NATIONAL RETIREMENT SECURITY WEEK – GENERAL CAMPAIGN 

 
STATE OF NEW HAMPSHIRE DEFERRED COMPENSATION PLAN  

NATIONAL RETIREMENT SECURITY WEEK/MONTH  
IMPROVES RETIREMENT READINESS FOR ELIGIBLE AND PARTICIPATING EMPLOYEES 

 
 

Starting October 1 through October 31, 2018, the New Hampshire Deferred 
Compensation Plan recognized National Retirement Security Week (NRSW) as 
a month-long event to educate and inform participants about getting closer to 
their retirement income goals by participating and/or increasing contributions to 
their Plan. Extending the week-long campaign to a full month was crucial in order 
to provide access to as many participants as possible. By drawing attention to 
National Retirement Security Week during a month-long campaign, we were able 
to provide 53 group presentations and 418 individual meetings during a four-
week period. These meetings highlighted the importance of enrolling, while also 
educating participants about the tools available to help them bridge the 
retirement savings gap as they work toward their retirement goals. 
 
To achieve their objectives, NH Deferred Compensation Plan addressed the 
general employee population with group and individual meetings as well as 
National Retirement Security Month communications throughout the entire month 
of October. 
  
NRSW campaign tactics included: 

 

• National Retirement Security “Month” meetings all of October 
• Targeted enroll emails 
• Targeted increase contribution email 
• Targeted healthcare cost email 
• Pre-login web banner with interactive links to enroll and increase 
• National Retirement Security “Month” posters  

 
 

 
 
Results           
 

• 53 group presentations were given during the month with 814 participants in attendance. 
• 418 individual meetings with participants were hosted during October 2018. 
• The targeted increase contribution email experienced a 45% open rate, almost double the industry standard of 23%.  
• Of those participants who opened the email, 17% went directly to the plan website to increase their contribution.  
• 120 employees enrolled in the deferred compensation plan during attended meetings. This represents 15% of the 

individuals attending an in-person meeting. The number of enrollees doubled when compared to the same time 
period in 2017.  

• 113 participants increased their contribution percentage – which represents 14% of attendees and a 44% increase 
when compared to the same time period in 2017.  

 

In their own words 
 

The New Hampshire Deferred 
Compensation Plan is always looking 
for ways to maximize employee 
engagement and encourage 
participants to take action. By 
recognizing the NRSW event and 
creating a month-long celebration, the 
Plan was able to seize the opportunity 
to reach more participants, visit more 
locations and not only increase 
contributions from current 
participants, but also drive new 
participation. This approach has 
become something we look forward to 
annually and has provided the Plan 
tremendous success to build on 
moving forward.  

 
Craig A. Downing 
Executive Director 
State of New Hampshire  
Deferred Compensation Plan 
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WRITTEN JUSTIFICATION - NAGDCA 2019 LEADERSHIP RECOGNITION AWARD 

STATE OF NEW HAMPSHIRE DEFERRED COMPENSATION PLAN 
NATIONAL RETIREMENT SECURITY WEEK/MONTH 

IMPROVES RETIREMENT READINESS FOR ELIGIBLE AND PARTICIPATING EMPLOYEES 
 
The State of New Hampshire Deferred Compensation Plan recognized the opportunity of National Retirement Security 
Week (NRSW) to increase retirement readiness for their eligible and participating employees during a month-long 
campaign.  
 
Project Description 
 
To take NRSW to the next level, the New Hampshire Deferred Compensation Plan took advantage of celebrating National 
Retirement Security Week for the entire month of October. The timing and reasoning behind the month-long approach 
was due to a high interest in the oppourtunity to reach multiple state-wide locations during a short time frame. By making 
NRSW a month-long celebration, we had the ability to reach out to as many State of New Hampshire employees as 
possible. 
  
During October 2018, the State launched a multifaceted education campaign to encourage all employees to learn more 
about their personal retirement savings. There was an additional focus to reach participants currently contributing to the 
deferred compensation plan to increase contributions, while also reaching out to employees not participating and helping 
them to enroll. The group and individual meetings also informed eligible employees of the importance of being enrolled in 
the deferred compensation plan as this could help them bridge the retirement savings gap so they could reach their 
retirement income goals. 
 
The New Hampshire Deferred Compensation Plan’s month-long acknowledgment of NRSW resulted in 53 group 
presentations, which were attended by 813 New Hampshire employees, in addition to 418 individual meetings. During 
these meetings 120 eligible employees enrolled in the deferred compensation plan – a 100% increase when compared to 
the same time period from the previous year. Additional data from this time period showed that 113 participants increased 
their contribution percentage, which was a 44% increase when compared to the same time period from the previous year. 

The increase contribution targeted email was sent to participants who were currently contributing in the deferred 
compensation plan without hitting any limits. The email experienced an impressive 45% open rate (almost double the 
industry average of 23%). Additionally, analytics showed that of the participants who opened the email, 17% clicked on 
“INCREASE TODAY” to take them to the New Hampshire Deferred Compensation Plan website to increase their 
contribution amount. 

Relative Significance of Improvement/Perspective for the Change 
 
By celebrating NRSW for the entire month of October, rather than the week, New Hampshire employees had the 
opportunity to attend one of several meetings that fit with their personal schedules. This allowed them to receive additional 
financial information that could potentially increase returns on their investments and savings rates, and provided a greater 
likelihood of meeting their retirement income goals by closing the retirement savings gap. 

Benefits Realized by Plan Recipients 
 
New Hampshire Deferred Compensation Plan participants have benefited from educational resources that should raise 
overall financial knowledge and literacy, resulting in employees empowered with information to make more informed and 
effective decisions for their retirement savings.  

Return on Investment 
 
The long-term benefits to participants and the State of New Hampshire Deferred Compensation Plan include improved 
awareness and increased participant involvement in the deferred compensation plan. This should result in a better 
retirement outcome and potentially increased retirement income. 
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STATE OF NEW HAMPSHIRE DEFERRED COMPENSATION PLAN 
NATIONAL RETIREMENT SECURITY WEEK/MONTH 

IMPROVES RETIREMENT READINESS FOR ELIGIBLE AND PARTICIPATING EMPLOYEES 

 
 
Feasibility of Use by Other Governments 
 
The approach taken by the State of New Hampshire Deferred Compensation plan is a model for other government plans.  
As the majority of plan sponsors take advantage of National Retirement Security Week currently, changing the event to a 
month long celebration only increases the impact of participant awareness and increased involvement in the deferred 
compensation plan.  All plan sponsors who are seeking to educate and inform participants about the benefits of deferred 
compensation savings will benefit utilizing a month-long celebration of National Retirement Security Week.  
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STATE OF NEW HAMPSHIRE DEFERRED COMPENSATION PLAN 
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Supporting documents 

 

Series of targeted emails: 

   

    

Web banner and interactive poster: 


