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Overview 
The mission of the City of Milwaukee Deferred Compensation Plan is to  facilitate and help City of Milwaukee 
employees save assets adequate and appropriate to enable them to retire at the desired time, to retire with dignity, 
and to enjoy sufficient income throughout retirement.

The recordkeeping responsibilities of the Deferred Compensation Plan are contracted to a third party, Voya Financial®, 
who works in partnership with the City to administer the plan. 

Background
Like many employers, the City of Milwaukee recognizes that financial wellness matters in the work environment.  
According to the 2017 PwC Employee Financial Wellness Survey:
• Financial stress is real; 53% American workers report having financial stress
• Financial stress impacts productivity; 50% report personal finances distracted them an average of 3 or more hours a 

week while working
• Financial stress impacts retirement savings; 51% have saved less than $50,000 for retirement
• Financial stress impacts retirement age; 54% plan to postpone retirement

Project Summary
During 2018, the City of Milwaukee made meeting with a local Voya onsite representative part of our Healthy Rewards 
Program. Healthy Rewards is the City’s incentive-based wellness program where participants can earn three levels of 
points to earn towards a Health Reimbursement Account (HRA), up to $700. 

Employees can earn Healthy Rewards points by participating in a variety of well-being activities  such as:
• Biometric screenings
• Educational seminars
• Preventative care
• Fitness activities
• Community service

During 2018, the City gave 5 Healthy Rewards Points for employees who attended a financial wellness seminar and 10 
Healthy Rewards Points for employees who attended a one-on-one counseling session with a local Voya onsite 
representative.

Program Objectives and Approach
The overall objective of incentivizing participants to connect through our financial wellness program is to both 
highlight the importance of financial wellness and to create pathways and opportunities for participant engagement. 
The seminars are designed to educate participants on various financial and Plan related topics (e.g., “Understanding 
the Benefits of Participating in the City of Milwaukee Deferred Compensation Plan”), and are tailored for specific 
audiences based off of life chapters and demographics (e.g., “Plan for Your Someday,” Retirement Readiness with My 
Orange Money,” and “Retirement Planning for Women”) and a variety of financial awareness and goals (e.g., 
“Investment Concepts,” and “Save for Your Goals with Smart Budgeting”). At each seminar the facilitator encourages 
the participants to continue their customized engagement by scheduling a one-on-one consultation where the 
participant can spend quality time with a local Voya representative learning about our Plan features and options, 
review important account information, assess risk tolerance, explore and better understand investment options, and 
model various scenarios for retirement readiness. At each seminar, attendees are encouraged to fill out and submit an 
evaluation sheet and share additional information for a potential follow-up consultation. Our Voya representatives 
then follow up with seminar attendees to see if they would like to schedule an appointment.

Additionally, we promote the ability to earn Healthy Rewards Points by attending a financial wellness seminar and/or 
one-on-one counseling session in a variety of ways including:

• Quarterly newsletters
• Website posts
• Flyers and handouts
• Email
• Onsite events



In addition, the City conducted our third annual re-enrollment campaign where the ability to earn Healthy Rewards 
Points was extensively promoted. An Account Elections and Enrollment Period was held from October 15, 2018 to 
November 16, 2018, during which default provisions would apply, including: automatic re-enrollment at 3% of pay and 
automatic contribution increases to 3% of pay for those saving below 3%. Employees and Plan participants could make 
changes to these elections if they did not want application of one or more of the new Plan defaults. 

Project Justification and Results 
The results of these efforts were very encouraging as 736 employees (more than 11% of our total active population) 
attended a Financial Wellness seminar or one-on-one meeting. And perhaps most eye-opening was the state of 
retirement readiness of the population that attended versus those who did not. Those that attended a Financial 
Wellness seminar or one-on-one meeting go on to participate in the Plan at higher rates and save more than those 
who did not attend.

Participants who attended a wellness session:
• Participate in the Milwaukee Deferred Compensation Plan at a higher rate (93% vs. 84%).
• Save at a higher rate (8.4% vs. 6.8%).
• Were most heavily participants in the third highest salary range (34% of attendees); those who attend contribute 

38% more than those who do not.
• Included Black/African-American attendees who realized the highest difference in contribution rate compared to 

those who do not (38%).
• Consisted of 44% women, despite only representing 27% of the participant base.

These findings align well with the annual re-enrollment program that is in place, in that it helps those who would 
otherwise be under-represented or under-served by the program. 

Attended a Financial Wellness Seminar or One-on-One Meeting

Comparison of those who attended vs. those who did not attend by salary band

Total Participating Participation % Avg. Deferral %
Yes 736 683 93% 8.4%

No 5,702 4,785 84% 6.8%

Total 6,438 5,468 85% 7.0%

Salary Band Total Participating Participation % Avg. Deferral % Difference
Yes, attended
1st 131 118 90% 13.5% 34%

2nd 183 173 95% 8.9% 22%

3rd 249 233 94% 7.9% 38%

4th 173 159 92% 4.8% 15%
No, did not attend
1st 1478 1262 85% 10.0%

2nd 1427 1189 83% 7.3%

3rd 1360 1133 83% 5.7%

4th 1437 1201 84% 4.2% 



Project Justification and Results continued

Comparison of those who attended vs. those who did not attend by ethnicity

Comparison of those who attended vs. those who did not attend by age

The City was very encouraged by these results and plans to continue to offer Healthy Rewards Points for Financial 
Wellness activities into 2019. Using the available data, we will be able to target individuals and groups who did not 
take advantage of the available resources in the prior year.

Communication Samples

Ethnicity Total Participating Participation % Avg. Deferral % Difference
Yes, attended
White/other 477 442 93% 9.3% 21%

Black/African-American 189 174 92% 6.5% 32%

Hispanic/Latino 70 67 96% 7.0% 15%
No, did not attend
White/other 3,635 3,059 84% 7.7% 

Black/African-American 1,508 1,269 84% 4.9%

Hispanic/Latino 559 457 82% 6.1%

Gender Total Participating Participation % Avg. Deferral % Difference
Yes, attended
Female 321 299 93% 8.1% 43%

Male 415 384 93% 8.7% 19%
No, did not 
attend
Female 1,520 1,298 85% 5.6% 

Male 4,179 3,484 83% 7.3%

City website post

One-on-one handout



Communication Samples continued

Quarterly newsletters

Financial Wellness seminars



Communication Samples continued

Elections Period brochure

Elections Period presentation

Seminar evaluation and appointment request
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