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In 2018, the Virginia Retirement System (VRS) successfully 
promoted the importance of saving more for retirement 
to Hybrid Retirement Plan members, which resulted in 
an increased voluntary contribution savings rate in the 
Hybrid 457 Plan. VRS partnered with ICMA-RC, the third-
party record keeper, to develop a marketing campaign 
to inform participants about plan features that make it 
easier to start saving more for retirement.

VRS’ goal was to motivate hybrid plan members to 
contribute beyond mandatory saving requirements by 
making voluntary contributions to provide additional 
retirement income to help meet their future goals. 

Hybrid plan members were encouraged to save up to 
the maximum of 4 percent in voluntary contributions to 
receive their 2.5 percent employer match. 

Project Summary and Justification
The marketing campaign consisted of the following  
four initiatives: 

GoHybrid 
The GoHybrid feature is designed to allow newly 
hired hybrid plan members to preset their Hybrid 457 
voluntary contribution amount before their employer 
enrolls them with VRS. The feature gives new members a 
head start on saving, allowing them to take action during 
their onboarding process. 

GoHybrid member and employer communications 
included: 

•	 Hybrid plan member website page (www.varetire.
org/gohybrid) with overview and sign-up information 

•	 Hybrid plan member Get in the Game handout and 
presentation slides for new-hire meetings 

•	 Employer newsletter articles, email announcements, 
and FAQ flyer 

Outcomes:

45% INCREASE 
in Members Contributing the Maximum
(Max contributing is 4 percent to receive the full 2.5 percent 
employer match) 

139 GoHybrid Early Contributors
(87.5% Maxed out at 4 percent)

96.53% INCREASED
Voluntary Contributions from the Splash Screen
(63% maxed out at 4 percent)

821 SmartStep Savers
(average annual increase of 1.09%)

94% INCREASE 
in Paycheck Calculator Views

14% INCREASE in Website Views

* Results compare 2017 to 2018.
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Enhanced Active Choice Splash Screen 
VRS continued to encourage positive savings behaviors 
for hybrid plan members with an enhanced active 
choice splash screen. After members log in to their 
accounts, they see an eye-catching Save for a Sunny 
Day message pop up to urge those not yet maximizing 
Hybrid 457 voluntary contributions to take action. 

Hybrid plan members who saw the message could 
choose whether to save 4 percent now, choose an 
amount to save, or wait to save. Members could also 
use the paycheck calculator to see the impact of pre-
tax savings on their paycheck. 

The communications sent out to encourage  
members included: 

•	 Account Access contribution page with paycheck 
calculator link, and enhanced action choices 

•	 Members-only Save for a Sunny Day email 

•	 Members-only newsletter articles, website, and 
statement messaging 

•	 Employer email announcement with a quarterly 
contribution deadline reminder email 

SmartStep 
SmartStep makes it easier for hybrid plan members 
to opt-in to increase their voluntary contributions to 
the Hybrid 457 Plan on an annual basis at an amount 
they choose. For members who are unable to save the 
maximum 4 percent now, they have the option to begin 
with a contribution percentage that works for them, 
and then gradually increase their contributions so that 
they can eventually receive the full employer match. 

To encourage members to sign up, and to invite 
employers to spread the word, the following 
communications were developed and sent:

•	 Member newsletter articles, account messages, and 
statement messages 

•	 Employer SmartStep is Here emails 

•	 VRS Facebook messages 

Paycheck Calculator
The paycheck calculator helps employees visualize 
the impact making contributions to their retirement 
account can have on their paycheck. It is available online 
and integrated into the member account experience. 

When members are faced with savings decisions, the 
paycheck calculator helps alleviate the delay in taking 
action. The calculator has proven effective when used 
with our savings initiatives: 

•	 New hires visualize deductions from their paycheck 
before choosing their voluntary contribution 
amount through GoHybrid.

•	 Hybrid plan members can imagine the tax savings 
of contributing the full 4 percent in pre-tax 
voluntary contributions before they choose “save  
4 percent now” on the enhanced active choice 
splash screen. 

•	 Members model different contribution scenarios 
before choosing an annual automatic increase 
amount through SmartStep. 

•	 Communications designed to announce and 
promote the calculator have included: 

•	 Account Access contribution page paycheck 
calculator link

•	 Newsletter articles, account messages, and 
statement messages

•	 Participant website slider and calculator  
page updates

•	 Employer newsletter articles 



VIRGINIA RETIREMENT SYSTEM 

Hybrid 457 Deferred Compensation Plan  
Voluntary Contribution Savings Initiatives

Leadership Awards Category: Technology & Social Media

Outcome 
As a result, hybrid plan members contributing the 
maximum of 4 percent to the Hybrid 457 Plan to 
receive the full 2.5 percent employer match increased 
by 45 percent in 2018; from 13,794 members in 2017, 
to 20,090 members in 2018. 

Our marketing plan highlighted innovative plan 
features and also made a measurable difference.

The new GoHybrid feature was utilized by 139 hybrid 
plan members to start their contributions sooner  
than prior new hires (87.5 percent of them maxed out 
at 4 percent). 

The enhanced active choice splash screen had 
a positive effect on 96.53 percent of hybrid plan 
members who increased their voluntary contributions 
after they saw the splash screen (63 percent maxed out 
at 4 percent). 

821 hybrid plan members opted in to SmartStep with 
an average annual increase election of 1.09 percent. 

Paycheck calculator usage increased by 94 percent 
from 2,812 in 2017 to 5,467 in 2018 as members 
visualized the impact saving could have on  
their paycheck.

Hybrid plan member website and employer website 
activity also increased in 2018. Website views increased 
14 percent from 260,420 in 2017, to 295,848 in 2018. 
Unique website page views increased 12 percent from 
202,513 in 2017, to 227,764 in 2018. 
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GoHybrid member website page, member Get in the Game handout, Enhanced Active Choice  
Splash Screen Account Access contribution page & member Save for a Sunny Day email

SmartStep VRS Facebook message, employer SmartStep is Here email,  
Paycheck Calculator participant website slider & newsletter article

WELCOME NEW VRS HYBRID PLAN MEMBER
Get In The Game With Hybrid Voluntary Contributions

AC: 38117-0718

Rehired? Received a welcome letter from ICMA-RC? Log into your Hybrid 457 account at www.varetire.org to elect 
voluntary contributions.

Once your account is established, visit www.varetire.org/hybrid to download the VRS DCP mobile app and login to 
manage your account including establishing beneficiaries.

Game on! Enjoy an employer 
matching contribution and tax 
savings each paycheck. 

Choose a 4 percent voluntary contribution 
to your Hybrid 457 Deferred Compensation 

Plan to receive the maximum 2.5 percent 
employer matching contribution.

Set out on your savings journey 
with voluntary contributions. 

Retirement may seem far away,  
but waiting to save could  

delay your goals.   

Preset your voluntary contributions now! 

www.varetire.org/gohybrid

The content of this publication is general information regarding your retirement benefits. It is not intended to provide you with or substitute for specific legal, tax, or investment advice. You may want to consult with your legal, tax, or investment adviser to 

review your own personal situation. This document contains information obtained from outside sources and it references external websites. While we believe this information to be reliable, we cannot guarantee its complete accuracy. In addition, rules and 

laws can change frequently.
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It Pays to Save: Maximizing Your Retirement AccountHow often are you looking at your retirement benefit projections? Are you considering strategies for increasing your savings on a regular basis? If not, there are a number of ways to maximize your savings. Check out a few ways below to see if you’re missing out on opportunities to save more: 

Know Your Limits
Each year, the Internal Revenue Service (IRS) releases contribution limits for retirement plans. The limits change or remain the same depending on inflation. Knowing the 2018 limits and making efforts to increase your contribution to maximize the limit allowed can greatly impact your savings.

2018 Contribution Limits  
457 Plan Contribution Limits 2018Annual deferral limit for participants younger than age 50 $18,500

Standard Catch-Up (not to exceed participant’s catch-up credit)
$18,500 

($37,000 total)Age 50+ Catch-Up Limit $6,000 
($24,500 total)

Consider maximizing your voluntary contributions to the Hybrid 457 Deferred Compensation Plan before contributing to a supplemental plan such as the Commonwealth of Virginia 457 Deferred Compensation Plan. 

Invest Wisely
Taking control of how your retirement money  is invested will help you prepare for your future. When developing your investment strategy, you need to consider how much to save and invest today, your investment time horizon, financial goals and risk tolerance. Once you determine the answers to these considerations, you can create an investment mix that will  help you work toward your objective. For  more information on investment options,  visit www.varetire.org/investments. 

Benefit from Saver’s Credit If you contribute to your retirement account and meet certain requirements, you could get money back on your taxes with the IRS Saver’s Credit. Your credit amount could be as high as 50 percent of what you save — up to $1,000 if filing individually or up to $2,000 if you and your spouse contribute to employer-sponsored retirement plans. To determine if you’re eligible for the Saver’s Credit, visit www.irs.gov/saverscredit. 

Make the Most of Tax SeasonYou may have received a federal or state tax refund this year. Instead of spending that extra cash now, why not contribute it to your retirement plan?  

Check Out the Paycheck CalculatorWondering how increasing your voluntary contribution will affect your paycheck? The Hybrid Member Paycheck Calculator makes it simple to find out. The calculator helps you see the impact on your paycheck when you change the voluntary contribution to your Hybrid 457 plan account. The calculator assumes your 5 percent Hybrid mandatory contribution, and allows you to calculate your voluntary contributions up to 4 percent plus any optional pre-tax and after-tax deductions you would like to include. Visit www.varetire.org/hybrid and click Calculators to explore the tool. If you like what you see, it’s simple to log into your account and increase your voluntary contribution amount to turn your calculations into reality.
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