New York State Deferred Compensation Plan
NAGDCA Plan Design & Administration Nomination
The New York State Deferred Compensation Plan (“the Plan”) is a state-sponsored voluntary retirement savings plan that is
offered to State employees and more than 1,900 local government jurisdictions (“employers”) that have adopted the Plan. Its
mission is to help state and local public employees achieve their retirement savings goals by providing high quality, costeffective investment products, investment educational programs and related services. It covers almost 240,0000 participants
with more than $24 billion in assets.
Category: Plan Design & Administration
Initiative: Online Enrollment Solution Launch
Program Summary
The Plan’s goal was to provide a digital enrollment solution to eligible employees but only by delivering the best possible
experience. To fulfill this goal, two key instances needed addressed; the structure of a system that would allow employees
to locate their participating employer entity with ease, and the ability to deliver an online enrollment experience that is
mobile optimized.
As the nation’s largest deferred compensation plan, the complexity of having more than 1,900 participating employers and
individual pay centers is unique. In addition to 1,900 employers, one of those employers (New York State) also has more
than 170 unique entities. Fitting this structure into a linear technology solution meant non-standard requirements needed
to be developed, tested and implemented so that employees could search for and identify their employer with ease during
the enrollment process.
In addition, the Plan covers multiple non-traditional employee worksites, such as special districts, public authorities and
correctional institutions. These often are physical locations where eligible employees are not in use of a desktop computer
during the day and, in today’s handheld digital evolution, some individuals no longer have computers at home. Most
individuals do, however, have access to a smartphone, so the Plan designed a solution that would allow for an end-to-end
mobile-optimized experience, to include the use of Quick Response (QR) codes for a print to digital conversion.
The development, launch and promotion of this carefully planned solution returned very favorable results, both in employer
and participant feedback and in actual enrollment numbers. A manager at one employer was pleased with the mobile
approach, stating that in the first week, “We’ve had five employees enroll because they saw the poster and they were
impressed with how easy it was”. In addition, the average monthly enrollments did not simply shift paper enrollments to
digital but resulted in a near 20% increase in total enrollments September through February over the prior year.
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Measurable Benefits and Results Realized
Provide project details.
The online enrollment solution was implemented in September 2018 and has continued to drive results for
the Plan into 2019. Development of this solution, which began in early 2018, included addressing two key
details to deliver a positive employee experience;
 Structuring a system that allows employees to locate their employer entity with ease
 Delivering an online experience that is mobile optimized for convenience
Explain the success at meeting the program's goals.
Results surpassed goals, bringing in 239 online enrollments in the first two weeks of launch. In addition, Plan
employers communicated how easy and convenient the experience was for employees to enroll, in
appreciation of the print-to-digital capabilities with the QR code promotions and mobile optimization.
The Online Enrollment solution was also structured to reduce not-in-good-order submissions by flagging
required or inaccurate data points, preventing the employee from moving on to the next step without
correcting their data. This not only creates a more efficient process for the recordkeeper, but, more
importantly, creates a better employee experience by ensuring enrollment is immediate and by eliminating
multiple contacts to obtain correct information after a form has been submitted.
Finally, a high percentage of those who enroll online are selecting target date funds rather than placing their
investment dollars into the Plan’s cash equivalent, the Stable Income Fund. It is anticipated that the longterm outcome will be better results for the investor.
What was the participation rate before this program?
Prior to the launch of online enrollment, there were more than 232,000 participants in the Plan with $20
billion in assets.
What was the participation rate after the program concluded?
Today, there are almost 240,000 participants in the Plan with more than $24 billion in assets.
Results specific to the online enrollment solution include the Plan receiving 2,337 enrollments the first full
month of the launch, a 78% increase over the 1,312 enrollments received the same month the prior year,
indicating that the Online Enrollment and mobile solution is driving new interest in and access to the Plan.
For the first full quarter average, enrollments were up nearly 20% over the prior year.

Supporting Documents
Building the solution:
Because of the complexity of a Plan of this scale with more than 1,900 employers, including a large employer
that has more than 170 employer entities, unique customization was required in the development of the
online solution to deliver the best employee experience.

Dual search paths available based on employee affiliation

Alerts were established for employer-specific requirements that required resolution prior to moving to the
next enrollment step. These were established to eliminate any ‘not-in-good-order’ enrollments that would
require follow-up and create a poor experience for the participant.

Flags alert employees to correct inaccurate data

Promoting the solution:
Employers received pre-notifications of the solution launch to alert them of the upcoming benefit.

Special Edition Employer Newsletters

A Web banner promotion helped drive awareness of the new benefit and incorporated the branding theme
for the campaign.

Web banner and promo

The launch included the rollout of a unique engagement strategy to better capture enrollments from
employees at non-traditional work sites. For employees without regular access to desktop computers, printto-digital capabilities through Quick Response (QR) codes allows for mobile enrollments from any location.
Posters with QR codes, as well as instructions for use, were mailed to all employers with a letter encouraging
their participation in distributing materials throughout common areas.

Mail packet for all employers

