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Purpose of the Session



 NAGDCA - ART CAPLE PRESIDENT’S AWARD

The NAGDCA–Art Caple President’s Award was established in 2019 to 
honor the legacy of former NAGDCA President Art Caple and his 

commitment to advancing retirement security for public employees.

Presented annually, the award recognizes two public sector retirement 
plans—one large plan ($500M+ in assets) and one standard plan (under 

$500M in assets)—that exemplify the participant-first approach that 
defined Mr. Caple’s work and leadership.
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• Plan Eligibility: The award is open to all public sector 
defined contribution plans administered by government 
entities. The nominee must be a member of NAGDCA. 
Plans will be categorized as follows:
o Standard Plan – Plans with total assets under management 

(AUM) of less than $500 million
o Large Plan – Plans with assets of $500 million or more

• Dual Submissions: The same project or initiative may not 
be submitted for both a NAGDCA Leadership Award and 
the Art Caple President’s Award in the same year. Each 
eligible plan may submit only one President’s Award 
nomination per award year.

• Project or Program Scope: Nominees must demonstrate 
involvement in a completed multi-year strategic project or 
program aimed at enhancing participant outcomes, such 
as retirement readiness, financial literacy, or investment 
education. Governmental staff must have played a role in 
developing and/or implementing the program.

• Significant Impact: Nominees should illustrate the 
measurable impact of their initiative on participant 
financial security and well-being.

• Innovation and Creativity: Nominated projects should 
showcase innovative approaches and creative strategies 
in addressing the evolving needs and challenges of plan 
participants. 

• Participant-Centric Approach: Nominees must embody a 
participant-first mentality, prioritizing the interests and 
financial goals of plan participants in all aspects of plan 
administration and service delivery.

• Documentation and Supporting Materials: Submissions 
must be provided as one PDF document no longer than 
10 pages.

Eligibility & Requirements – 2026 Updates
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Award Overview
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What Reviewers are Looking For

• Clear Problem → Solution → Outcome narrative 
• Multi-year, strategic initiative – not legislative
• Innovative plan design with strong participant impact
• Demonstrated measurable results and outcomes
• High participant engagement and behavior change 
• Clear, well-structured, and compelling submission
• Well defined goals



Working with your industry partners
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Access to 
employee 

data

Help meet 
deadlines – 

review timely

The more 
data they 
have, the 

better 
outcomes can 
be presented

Using the RK 
resources – 
Ex: Emails from 

them can be 
tracked, versus 

emails from Plan 
Sponsors can not 

easily be

Provide 
strong quotes 

and 
statements



How Industry Partners Can Help Identify Submissions
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Opportunities
• Identify projects on how you increase positive employee/participant outcomes. 

Identifying

• We generally find opportunities to increase positive employee outcomes through the data we can look at 
and/or receive from our plan sponsors. 

• The more data we can receive or look at in reporting, the better we can see where those opportunities are.

Examples

• Some examples of opportunities that can be used to package up award submissions can be found in:
oParticipant/member behavior changes (savings rate, diversifying investments, etc.)
oPlan design (like adopting auto enrollment, auto escalation, fund lineup changes etc.)
oEmployee demographics like age, salary, eligibility

Metrics

• We look at plan metrics (i.e.: deferral rate changes, adoption of new funds if there’s an investment), the 
change we see and the correlation, along with campaign statistics (email rates, views, etc.) that help us see 
the impact we’ve made.



Nominations must be provided as one PDF document no longer than 10 pages that includes:

Submissions that do not follow the format and requirements may be returned for revision and 
could be disqualified from scoring if there is insufficient time to make corrections.

Documentation & Supporting Materials
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• Required as the first page.
• Clearly highlights the 

initiative’s outcomes and 
measurable results. 

• The summary should 
address: “What did you 
accomplish?”

Executive 
Summary

• Outlines the types of plans 
offered

• Plan asset category (per the 
$500M threshold),

• Asset size,
• Number of participants,
• Industry partner(s), etc.

Plan Profile

• Outlines the project’s 
objectives/goals

• Implementation strategies,
• Results achieved.

Comprehensive 
documentation 

• Participant testimonials
• Performance metrics
• Educational resources.

Supporting 
materials



o Start with a clear challenge

o Show intentional decisions over multiple years

o Use data to prove success

o Keep the story simple
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Strong Submission Common Pitfalls
o Too much technical detail without context

o Lack of measurable outcomes

o Not providing supporting materials

o Overlooking participant impact

o Overemphasis on aesthetics of submission over 

content

Strong Submissions and Common Pitfalls



Challenge:
• Legacy plan design forced choice between full 

annuitization or losing retiree healthcare benefits 
• Many participants took lump sums, increasing risk of 

outliving savings and losing benefits
• Multiple recordkeepers increased complexity

Solution: 
• Multi-year plan redesign 
• 2020 – 

• Consolidated recordkeeping to improve efficiency 
and reduce costs 

• Rebrand of 401(a) plan
• Introduced SURS Lifetime Income Strategy (LIS) as 

default investment which blends accumulation 
with optional guaranteed lifetime income

• 2021 – Launched new supplemental 457(b)
• 2023 – Added automatic enrollment at 3% to 457(b) 
• 2024 – Added automatic escalation up to 10% to 457(b) 
• Delivered robust communication, education, and 

personalization tools every step of the way

Case Study: SURS of Illinois
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Why it Won:
• Innovative plan design focused on 

retirement income outcomes 
• Pioneered a flexible lifetime income 

default within a public DC plan 
• Use of automatic features to drive 

behavioral change 
• Demonstrated measurable 

improvements in cost, participation, and 
outcomes 

• Holistic approach: plan design, 
investments, communication, and 
member experience

Case Study: SURS of Illinois
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Challenge:
• 1 in 5 residents in Seattle speak a language other than 

English at home
• Eliminating language barriers and offering important 

savings information in a customer’s preferred language
• Finding and obtaining a vendor who would 

accommodate the multiple tiers of languages used by 
Seattle residents.

Solution: 
• Outline languages needing translation using City of 

Seattle demographic data
• Tiered Approach:

• Determine which plan documents to translate – 
Selected top 3

• Engage with Language Link and record keeper to 
perform translation services into seven prioritized 
languages based off of Seattle demographic data

• Work with record keeper to create end-to-end 
Spanish web experience 

• Communications outreach effort by providing 
virtual open house in Spanish and English

Case Study: City of Seattle
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Why it Won:
• Focused on a unique challenge of 

communicating with disparate communities
• Multi-tiered approach
• Demonstrated measurable improvements 

Case Study: City of Seattle
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Key Takeaways

Focus on outcomes, not just features 

Make it easy for reviewers to follow 
and evaluate 

Highlight measurable impact

Start early to allow time for refinement

Incorporate multiple rounds of review 
and feedback



Q&A
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Thank you to the 2026 Awards Committee!
 Chair: Corey Robey, City of Baltimore

 Malia Bonham, WA State Department of Retirement Systems

 Erika Bronikowski, Milwaukee County

 Joe Carter, Mariner Institutional

 Greg Jenkins, Goldman Sachs

 Amber Peters, Nationwide

 Laura Rooney, SMART Plan/Commonwealth of Massachusetts

 Mark Rowe, State Universities Retirement System of Illinois

 Jamie Salafia, Lincoln Financial

 Luella Wampler, Multnomah County - Portland Oregon
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