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SUMMARY OF PROJECT – NAGDCA 2018 LEADERSHIP RECOGNITION AWARD 
CATEGORY: NATIONAL RETIREMENT SECURITY WEEK – GENERAL CAMPAIGN 

 
CITY OF AUSTIN DEFERRED COMPENSATION PLAN – OPEN ENROLLMENT  

PARTNERED WITH NATIONAL RETIREMENT SECURITY WEEK  
IMPROVES RETIREMENT READINESS FOR ELIGIBLE AND PARTICIPATING EMPLOYEES 

 
 

Starting October 15 through November 19, 2017, the City of Austin Deferred 
Compensation Plan combined their open enrollment period with National 
Retirement Security Week (NRSW) as a way to educate and inform participants 
that being enrolled in the deferred compensation plan and increasing their 
contributions could get them closer to their retirement income goals. The timing 
and reasoning behind combining these two major events was crucial as many 
City of Austin employees would be receiving a pay raise in December 2017. 
During the time period of open enrollment and NRSW, the City launched an 
increase contribution campaign to encourage participants contributing at the 
minimum level to take advantage of the raise in their paychecks by increasing 
their contributions in the plan. Open enrollment meetings also informed eligible 
employees of the importance of being enrolled in the deferred compensation 
plan as this could help them bridge the retirement savings gap so they could 
reach their retirement readiness goals. 
 
To achive their objectives, the City addressed the general employee population 
with group and individual meetings as well NRSW communications and launched 
a multifacted targeted increase contribution campaign to minimum-saving 
deferred compensation plan participants.  
 
NRSW campaign tactics included: 

 

• NRSW proclamation from the City of Austin read aloud on TV 
and signed by the Mayor 

• Third quarter City of Austin Deferred Compensation Plan NRSW  
and increase contribution newsletter articles 

• Targeted increase contribution postcard mailing 
• Targeted increase contribution email 
• Increase contribution BrainShark  
• Pre-login increase contribution web tile  

 
Results 
 

• 37 group presentations and 24 individual 
meetings were held with City of Austin 
employees during open enrollment. 

• 44% of participants watched 75-100% of the 
increase contribution BrainShark. 

• The targeted increase contribution email 
experienced a 44% open rate, almost double 
the industry standard of 23%.  

• Of those participants who opened the email, 
23% clicked on www.dcaustin.com and 54% 
clicked on “LOG IN TO GET STARTED” to 
take them to the plan website to increase 
their contribution. 

• 179 employees enrolled in the deferred 
compensation plan. This is a 54% percent 
increase when comparing the same 
timeframe from 2016. 

• 721 participants increased their contribution 
percentage – a 4% increase compared to the 
same time period from the previous year. 

In their own words 
 

The Austin Deferred Compensation 
Committee is always looking for ways 
to maximize employee engagement. 
By recognizing the increase in pay, 
combined with NRSW and open-
enrollment, the Plan was able to seize 
the opportunity to not only increase 
contributions from current 
participants, but also drive new 
participation. This synergistic effect 
proved powerful, and provided the 
Plan tremendous success to build on 
moving forward.  

 
AJ Padilla 
Fire Specialist, Engine 35-C 
Chairperson, City of Austin 
Deferred Compensation Committee 
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WRITTEN JUSTIFICATION - NAGDCA 2018 LEADERSHIP RECOGNITION AWARD 
CITY OF AUSTIN DEFERRED COMPENSATION PLAN – OPEN ENROLLMENT  

PARTNERED WITH NATIONAL RETIREMENT SECURITY WEEK  
IMPROVES RETIREMENT READINESS FOR ELIGIBLE AND PARTICIPATING EMPLOYEES 

 
The City of Austin Deferred Compensation Plan combined their open enrollment period with National Retirement Security 
Week (NRSW) to increase retirement readiness for their eligible and participating employees.  
 
Project Description 
 
To take open enrollment and NRSW to the next level, the City of 
Austin Deferred Compensation Plan took advantage of the combined 
timing (October 15 through November 19, 2017) to encourage 
eligible City employees to enroll in the deferred compensation plan 
and participating employees to increase their contribution amount. 
The timing and reasoning behind combining these two major events 
was crucial as many City of Austin employees would be receiving a 
raise in December 2017.  
 
To show the City of Austin employees how much the City supports 
NRSW, the Mayor of Austin attended a council meeting, read the 
City of Austin’s NRSW proclamation aloud and then presented a 
signed copy of the proclamation to the City of Austin Deferred 
Compensation Plan’s Chairperson, AJ Padilla, via the City’s public 
access television channel.  
 
During the time period of open enrollment and NRSW, the City 
launched an educational and multifacted increase contribution 
campaign to encourage participants contributing at the minimum 
level to take advantage of the raise in their paychecks by increasing 
their contributions in the plan. During open enrollment, group and 
individual meetings also informed eligible employees of the 
importance of being enrolled in the deferred compensation plan as 
this could help them bridge the retirement savings gap so they could 
reach their retirement income goals. 
 
The City of Austin Deferred Compensation Plan’s open enrollment 
period of October 15 to November 19, 2017 resulted in 37 group 
presentations and 24 individual meetings held with City of Austin 
employees. 
 
Analytics as from the increase contribution BrainShark showed that 
44% of viewers watched 75% to 100% of the presentation to learn 
more about how the City of Austin Deferred Compensation Plan can help them increase their income in retirement. 

The increase contribution targeted email was sent to participants who were still contributing the minimum amount in the 
deferred compensation plan. The email experienced an impressive 44% open rate (almost double the industry average of 
23%). Additionally, analytics showed that of the participants who opened the email, 23% clicked on “www.dcaustin.com” 
and 54% clicked on “LOG IN TO GET STARTED” to take them to the City of Austin Deferred Compensation Plan website 
to increase their contribution amount. 

From the start of NRSW and open enrollment on October 15 to December 31, 2017, 179 eligible employees enrolled in 
the deferred compensation plan – a 54% increase when compared to the same time period from the previous year.  

Additional data from the open enrollment and NRSW time period showed that 721 participants increased their contribution 
percentage, which was a 4% increase when compared to the same time period from the previous year. 
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Relative Significance of Improvement/Perspective for the Change 
 
By combining open enrollment with NRSW, City of Austin employees have received more financial information, which 
could potentially increase returns on their investments, savings rates and provide a greater likelihood of meeting their 
retirement income goals by closing the retirement savings gap. 

Benefits Realized by Service Recipients 
 
City of Austin Deferred Compensation Plan participants have benefited from educational resources that should raise 
overall financial knowledge and literacy resulting in employees that are empowered with information to make more 
informed and effective decisions for their retirement savings. Additionally, the City has met its objective to provide a best-
quality deferred compensation plan for its employees by providing financial literacy that will help close their retirement 
income gap. 

Return on Investment 
 
The long-term benefits to participants and the City are improved awareness and increased participant involvement in the 
deferred compensation plan due to this customized and creative education and unique outreach strategy.  

Feasibility of Use by Other Governments 
 
The approach taken by the City of Austin Deferred Compensation Plan is a model for other government plans seeking to 
educate and inform participants about the benefits of deferred compensation savings during NRSW and/or open 
enrollment. 



City of Austin Deferred Compensation  
National Retirement Security Week (NRSW) / Increase Contribution Campaign 

Third Quarter 2017  
Increase Contribution Newsletter Article 

Third Quarter 2017  
NRSW Newsletter Article 

City of Austin  
NRSW Proclamation 



City of Austin Deferred Compensation  
National Retirement Security Week (NRSW) / Increase Contribution Campaign 

Targeted Increase Contribution Postcard 
Increase Contribution  
BrainShark 

Targeted Increase Contribution Email 
Subject line: Kristin, see how a small increase today can 
pile up over time  

Increase Contribution  
Pre-login Web Tile 

https://app.brainshark.com/retirement-education/Stash?&fb=1&r3f1=a298e6b5b9b4ecfeaef793f3b4bab3bfbfaff69de2aebea2a4fcf3f684fbb3acaab3bff5bd93fdace6b7b7a3f5fa93fbb1a8a9a2fe
https://app.brainshark.com/retirement-education/Stash?&fb=1&r3f1=a298e6b5b9b4ecfeaef793f3b4bab3bfbfaff69de2aebea2a4fcf3f684fbb3acaab3bff5bd93fdace6b7b7a3f5fa93fbb1a8a9a2fe
https://app.brainshark.com/retirement-education/Stash?&fb=1&r3f1=a298e6b5b9b4ecfeaef793f3b4bab3bfbfaff69de2aebea2a4fcf3f684fbb3acaab3bff5bd93fdace6b7b7a3f5fa93fbb1a8a9a2fe
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