SUMMARY OF PROJECT — NAGDCA 2018 LEADERSHIP RECOGNITION AWARD

CATEGORY: NATIONAL RETIREMENT SECURITY WEEK — GENERAL CAMPAIGN

CITY OF AUSTIN DEFERRED COMPENSATION PLAN — OPEN ENROLLMENT
PARTNERED WITH NATIONAL RETIREMENT SECURITY WEEK
IMPROVES RETIREMENT READINESS FOR ELIGIBLE AND PARTICIPATING EMPLOYEES

Starting October 15 through November 19, 2017, the City of Austin Deferred
Compensation Plan combined their open enroliment period with National
Retirement Security Week (NRSW) as a way to educate and inform participants
that being enrolled in the deferred compensation plan and increasing their
contributions could get them closer to their retirement income goals. The timing
and reasoning behind combining these two major events was crucial as many
City of Austin employees would be receiving a pay raise in December 2017.
During the time period of open enroliment and NRSW, the City launched an
increase contribution campaign to encourage participants contributing at the
minimum level to take advantage of the raise in their paychecks by increasing
their contributions in the plan. Open enroliment meetings also informed eligible
employees of the importance of being enrolled in the deferred compensation
plan as this could help them bridge the retirement savings gap so they could
reach their retirement readiness goals.

To achive their objectives, the City addressed the general employee population
with group and individual meetings as well NRSW communications and launched
a multifacted targeted increase contribution campaign to minimum-saving
deferred compensation plan participants.

NRSW campaign tactics included:

e NRSW proclamation from the City of Austin read aloud on TV
and signed by the Mayor

e Third quarter City of Austin Deferred Compensation Plan NRSW
and increase contribution newsletter articles

e Targeted increase contribution postcard mailing

e Targeted increase contribution email

¢ Increase contribution BrainShark

¢ Pre-login increase contribution web tile

Results

e 37 group presentations and 24 individual
meetings were held with City of Austin
employees during open enrollment.

e 44% of participants watched 75-100% of the
increase contribution BrainShark.

e The targeted increase contribution email
experienced a 44% open rate, almost double
the industry standard of 23%.

¢ Of those participants who opened the email,
23% clicked on www.dcaustin.com and 54%
clicked on “LOG IN TO GET STARTED"” to
take them to the plan website to increase
their contribution.

e 179 employees enrolled in the deferred
compensation plan. This is a 54% percent
increase when comparing the same

In their own words

The Austin Deferred Compensation
Committee is always looking for ways
to maximize employee engagement.
By recognizing the increase in pay,
combined with NRSW and open-
enrollment, the Plan was able to seize
the opportunity to not only increase
contributions from current
participants, but also drive new
participation. This synergistic effect
proved powerful, and provided the
Plan tremendous success to build on
moving forward.

AJ Padilla

Fire Specialist, Engine 35-C
Chairperson, City of Austin
Deferred Compensation Committee
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timeframe from 2016.

e 721 participants increased their contribution
percentage — a 4% increase compared to the
same time period from the previous year.




WRITTEN JUSTIFICATION - NAGDCA 2018 LEADERSHIP RECOGNITION AWARD
CITY OF AUSTIN DEFERRED COMPENSATION PLAN — OPEN ENROLLMENT

PARTNERED WITH NATIONAL RETIREMENT SECURITY WEEK

IMPROVES RETIREMENT READINESS FOR ELIGIBLE AND PARTICIPATING EMPLOYEES

The City of Austin Deferred Compensation Plan combined their open enroliment period with National Retirement Security
Week (NRSW) to increase retirement readiness for their eligible and participating employees.

Project Description

To take open enroliment and NRSW to the next level, the City of

Austin Deferred Compensation Plan took advantage of the combined

timing (October 15 through November 19, 2017) to encourage
eligible City employees to enroll in the deferred compensation plan
and participating employees to increase their contribution amount.
The timing and reasoning behind combining these two major events
was crucial as many City of Austin employees would be receiving a
raise in December 2017.

To show the City of Austin employees how much the City supports
NRSW, the Mayor of Austin attended a council meeting, read the
City of Austin’s NRSW proclamation aloud and then presented a
signed copy of the proclamation to the City of Austin Deferred
Compensation Plan’s Chairperson, AJ Padilla, via the City’s public
access television channel.

During the time period of open enroliment and NRSW, the City
launched an educational and multifacted increase contribution
campaign to encourage participants contributing at the minimum
level to take advantage of the raise in their paychecks by increasing
their contributions in the plan. During open enroliment, group and
individual meetings also informed eligible employees of the
importance of being enrolled in the deferred compensation plan as
this could help them bridge the retirement savings gap so they could
reach their retirement income goals.

The City of Austin Deferred Compensation Plan’s open enrollment
period of October 15 to November 19, 2017 resulted in 37 group
presentations and 24 individual meetings held with City of Austin
employees.

Analytics as from the increase contribution BrainShark showed that
44% of viewers watched 75% to 100% of the presentation to learn

NN/ City of Austin Deferred Compensation Plan
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We are here to help you plan for
tomorrow without sacrificing today
Getling a raise this year? Consider
putting some of that extra income info
your 457 plan. Saving an extra 1% of
your salary, or even an extra $25 per
paycheck could mean a raise in
retirement income, too. In fact,
increasing your bi-weekly contribution
of $25 to $50 may more than double
your monthly income in retirement

Visit the City of Austin DC website at
www dcaustin.com fo start saving more

LOG IN TO GET STARTED

ar

Call 866-613-6189
to speak a
representative about
increasing contributions

Stash away a
little more.

Smallincreases today can
pile up over time.

Saving a little more
today may tumn info a
lot more over time

Monthly
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retirement

$50

Paycheck
contribution

FOR ILLUSTRATIVE PURPOSES CNLY. This

more about how the City of Austin Deferred Compensation Plan can help them increase their income in retirement.

The increase contribution targeted email was sent to participants who were still contributing the minimum amount in the

deferred compensation plan. The email experienced an impressive 44% open rate (almost double the industry average of
23%). Additionally, analytics showed that of the participants who opened the email, 23% clicked on “www.dcaustin.com”
and 54% clicked on “LOG IN TO GET STARTED” to take them to the City of Austin Deferred Compensation Plan website
to increase their contribution amount.

From the start of NRSW and open enrollment on October 15 to December 31, 2017, 179 eligible employees enrolled in
the deferred compensation plan — a 54% increase when compared to the same time period from the previous year.

Additional data from the open enrollment and NRSW time period showed that 721 participants increased their contribution
percentage, which was a 4% increase when compared to the same time period from the previous year.



Relative Significance of Improvement/Perspective for the Change

By combining open enroliment with NRSW, City of Austin employees have received more financial information, which
could potentially increase returns on their investments, savings rates and provide a greater likelihood of meeting their
retirement income goals by closing the retirement savings gap.

Benefits Realized by Service Recipients

City of Austin Deferred Compensation Plan participants have benefited from educational resources that should raise
overall financial knowledge and literacy resulting in employees that are empowered with information to make more
informed and effective decisions for their retirement savings. Additionally, the City has met its objective to provide a best-
quality deferred compensation plan for its employees by providing financial literacy that will help close their retirement
income gap.

Return on Investment

The long-term benefits to participants and the City are improved awareness and increased participant involvement in the
deferred compensation plan due to this customized and creative education and unique outreach strategy.

Feasibility of Use by Other Governments

The approach taken by the City of Austin Deferred Compensation Plan is a model for other government plans seeking to
educate and inform participants about the benefits of deferred compensation savings during NRSW and/or open
enrollment.



City of Austin Deferred Compensation
National Retirement Security Week (NRSW) / Increase Contribution Campaign

Third Quarter 2017
NRSW Newsletter Article

Third Quarter 2017
Increase Contribution Newsletter Article

City of Austin
NRSW Proclamation

Have questions or a request?

Email usat
deaustingempower-retirement com

Deferred Compensation Committes:
Chair:A_J. Padilla

Vice Chair: LeiYe

Human Resources: Anitra Jones
Mambers: Chris Jistel, Lanzi Liu,

Tom Matthews, Gail Ray, Glenn Selfe

Callusviathevolca responsa system
a1 B66-613-6189 or the local office
at 512-457-0240.

Take the time to plot your own retirement story during National Retirement Security Week

National Retirement Security Week: October 15-21

Each ofushasa ur .and wiite new chaplers with each phase, Your future is one of thesa chapters:
and Its one thatyou can startwriting today. In fact the sooner you start the procass the greater the chancas thatyour story wil
unfold the wayyouwant That's the idea bahind National Retirement Sacurity Week, which takes place October 15-21

Why s it to begin plotting your retirement story to madify it as your life and change? It's possible that
you could spend close to as much time in retiremernt as you do in the workforce? and you'l need adequale income to help you
ive the Ufe you want When you look at your ertire lifs as a single story with a plo that keeps building, you'll sae how the actions
you takanow can have a big impact latar on

‘Wheraver you are in your life story, National Retirement Security Week may be the ideal time to make some helpful revisions to
your strategy, such as:

- Consider Increasing the amount you save from your paycheck

+ Reviesw your investment choicas 1o see ifyour choices match your income goals and
plannad retiramant dats.

future retirement I

1 adjustyour veaded.
- Designate or update your beneficiary.

‘Want te learn more about how your plan can help you turn your retirement

stoty Into a best seler? Contactyour plan counselor at 512-457-9240 Gr at
dcaustin@empower-retirement.com To leam more about National Retiremeant Security
= Week visit wwwdcaustincom

3
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Representatives of Empower Retirement do not offer or provide investment. iduciary. financial, legal of tax advice or act in a fiduciary capacity for
amy clisnt unlass explicitly describad inwriting. Pleass consultwith your rwestment achisar, attarney and/or tax advisor s needsd
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WHEREAS, the United States Congress has designated the week October 15
through October 21, 2017 as “Mational Retirement Secunty Week”,

WHEREAS, peopleinthe United States are living longer, andthecost of
retirementis increasing significanthy;

WHEREAS, Social Security remains the bedrock of retirement income for the
great majority ofthe people ofthe United States but was never intended by
Conagress to bethe sole sourceof retirement income for families;

WHEREAS, Mational Retirement Security Week isaspecialtimeto be set
asideto raise publicawareness about the importance of adequate retirement
savings andthe availability of employersponsored retirement plans;

WHEREAS, National Retirement Security Week will educate the population
abouttheimportance of participating in employer-sponsored retirement plans,
and highlights the importance of active employees andretirees to manage
their retirement resources prudenthy;

WHEREAS, savingfor retirement is a key component of overall financial health
and security during retirement years, andtheimportance offinancial literacyin
planningfor retirement must be adveocated;

WHEREAS, City of Austin employees can benefit from developing personal
budgets andfinancial plans thatindude retirement savings strategies thattake
advantage of tax-deferred retirement savings vehicles offeredthroughthe City
of Austin Deferred Compensation 457 Plan;

Be itresolvedthat the City of Austin recognizes and promotes Mational
Retirement Security VWeek,

oOne dollar at atime: Eventhe smallest contribution increases today can help work toward your

retirement goals

There is no shortage of research showing that most Americans
should be saving more for retiremant. On racant survey
conducted by the Fderal Reserve System concluded

that approximately 3:% of Americans reported having zero
ratirement savings. Based on this data and other sources, the
Cenler for American Progress (CAP) calls Americans' lack of
retiremant savings a crisis that " getting wors over tima™s

Even ameng employees who are saving for ratiremant, the
Federal Ressrve says contribution rates are falling short -
median retirement account balance ameng all surveyed
houssholds ages 55 o 64 was only $14500¢ By CAP's
estimation, even after excluding housaholds that had o
savings, the median account balance of near-retirement
hauseholds was only $104.000.

The messaga is clear: Even ifyouire saving for ratirament
through a defined contribution plan, you should consider saving
more. With mited rescurcas, and numerous other expansas
and financialobligations shouldarad by most housaholds, how
canyou even consider putting more toward retirament?

Its a fair question, The good news Is that saving more for
retiremant doasn't rquira a big new financial commitment
Just a few dollars more per month, or an increasa in plan
contributions of Just 3-6%, can goa long way toward your
financial and lifestyle goals for retirement

Doas even 3% seem like too big of a challenge? Considera
1% Increasa, Here are some axamples of what 2 1% Increase.
looks liken terms of dollar amounts, and how it adds toyour
retirament savings over time.s

POTENTIAL
CONTRIBUTION ADDITIONAL
ANNUAL INCREASEPER  MONTHLY INCOME

AGE INCOME  PAYPERIOD AT RETIREMENT
25 530000 S22 5358
35 550000 519 301
a5 S7o.000 $z7 Sumd

It never too late 1o increase your contributionss In a way that
canyleld major mprovements in your ratirement Ufasty e down
the road. The cost taday may be little mors than a few dollars
per pay period, but the result can be thousands of dollars in
addional monthly income when you raire.

Talk toyour Local retirsment plan counselor about maximizing
your deferrad compansation benefits today.

4 The Reality of the Retrerment Crisis” Center for Amnerican Progress by
Kesith Miller, Davic Madland and Christian E Weller, lanuary 26 265
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City of Austin Deferred Compensation
National Retirement Security Week (NRSW) / Increase Contribution Campaign

Targeted Increase Contribution Email

Subject line: Kristin, see how a small increase today can
pile up over time

Increase Contribution

Targeted Increase Contribution Postcard

BrainShark

Add more to your City of Austin Deferred Cor

City of Austin Deferred Compensation Plan

A RETIREMENT
UNIQUE TO YOU

City of Austin Deferred Compansation Plan

ion Plan account | VIEW ONLINE

A RETIREMENT
UNIGUE TO YOU

Stash away a
little more.

Smallincreases today can
pile up over time.

STASH AWAY

ALITTLE BIT MORE

We are here to help you plan for
tomorrow without sacrificing today
Getting a raise this year? Consider
putting some of that extra income into

Saving a little more
today may tumn into a
lot more over time

Increase Contribution
Pre-login Web Tile

) Monthly
your 457 plan. Saving an extra 1% of Paycheck i i
contribution  [1EOTE T

your salary, or even an extra $25 per

IF you're getting a raise this year, consider
saving an extra 1% of your salary, or even
$25 more per pay period. That way, it's like
getting a raise in retirement. too!

ONLY, This illustration assumes
contnbutions for 3o
neial rate of refurm

meastrmant of eamings with
nowithdrawals Monthly income
assumes equal monthly payments
for 20years in retirement at 8%

FOR ILLUSTRATIVE PURPOSES o%

anral rate of etum Thess miss
o rmturn are nat guarantesd

These d tics
reduce the tax-defernsd
accumulations shown

Consider increasing your contributions tocay!

+ Log in to the website at www.dcaustin.com

- Call 866-613-6189

Need a little help getting started — or inding ways to save more?
Call 512-457-9240 to schedule a meeting with your local Retirement

Plan Counselor

&y
A RETIREMENT
PO. Box 173764
Denver, CO 80217-3764

Increase your contribution
rate today

A little more savings now could

become a lot more for your future.

paycheck could mean a raise in
retirement income, too. In fact,
increasing your bi-weekly contribution
of $25 to $50 may more than double
your monthly income in retirement.

Visit the City of Austin DC website at

www dcaustin.com to start saving more

LOG IN TO GET STARTED

or

Call 866-613-6189
to speak a
representative about
increasing contributions

$25

$50

FOR ILLUSTRATIVE PURPOSES ONLY. This
illustration essumes bi-weekly contributions for 30
years at 8% snnusl rete of retum and reinvestment
of eamings with no withdrawals. Monthly income
assumes equal monthly payments for 20 years in
retirement st 6% annual rate of return. These rates
of return sre not guaranteed. Investing involves
tisk, including loss of principsl. This illustration does
net include any taxes due. fees. charges or
expenses. These deductions would reduce the tax-
deferrad sceumulations shown.



https://app.brainshark.com/retirement-education/Stash?&fb=1&r3f1=a298e6b5b9b4ecfeaef793f3b4bab3bfbfaff69de2aebea2a4fcf3f684fbb3acaab3bff5bd93fdace6b7b7a3f5fa93fbb1a8a9a2fe
https://app.brainshark.com/retirement-education/Stash?&fb=1&r3f1=a298e6b5b9b4ecfeaef793f3b4bab3bfbfaff69de2aebea2a4fcf3f684fbb3acaab3bff5bd93fdace6b7b7a3f5fa93fbb1a8a9a2fe
https://app.brainshark.com/retirement-education/Stash?&fb=1&r3f1=a298e6b5b9b4ecfeaef793f3b4bab3bfbfaff69de2aebea2a4fcf3f684fbb3acaab3bff5bd93fdace6b7b7a3f5fa93fbb1a8a9a2fe
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