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Summary of the Project
In 2011, MO Deferred Comp teamed up with ICMA-RC to create the award-winning RetiremenTrack calculator. This
tool is specific to the state of Missouri and uses an employee’s personal information to develop a custom savings
forecast that takes into consideration their pension, social security, the deferred compensation plan and other
savings. After 7 years of use, deferred compensation plan staff decided it was time to upgrade the calculator with
anew look and simplified design. After a year’s worth of work by MO Deferred Comp, ICMA-RC, and the calculator
vendor, the once multi-page calculator has now been condensed into a single page, is responsive/mobile friendly,
includes detailed help icons and explanation pop-ups, and uses MO Deferred Comp's updated branding.

Written Justification

The RetiremenTrack calculator has been a huge asset to state of Missouri
employees and to deferred comp education specialists who are educating
participants on the importance of saving for retirement on a daily basis.
However, RetiremenTrack was clunky, required multiple pages, a significant
amount of clicks, and was intimidating for most people to use. To improve
the tool, deferred comp suggested three major changes:

1.

A Simplified Design

The most noticeable change to the RetiremenTrack calculator

was the simplification of the tool and the one-page redesign. As
mentioned above, the old calculator was intimidating to state
employees because of the number of pages and clicks required to
get to the results page. The new simple style is inviting and feels less
cumbersome to use. To complement the simplified, one-page design,
the input fields have been relocated within collapsible sections

that automatically lead users through the process. Once the user
completes all fields and is presented with the results, they can easily
go back into a section or use the sliders and make changes to their
retirement savings forecast.

More User Friendly Features & Use Plain Language

Over the years, MO Deferred Comp has made an effort to use
everyday participant lingo in their education and marketing
materials, as well as adding valuable online self-help features. The
RetiremenTrack calculator required some extensive additions,
including hover-over explanation boxes using “regular people
talk”, required field indications, pop-ups for incomplete or incorrect
information, and standard default values used in all education and
marketing messages.

Consistent Plan Branding
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MO Deferred Comp rebranded in 2016 and to ensure consistent branding, the new design features the
rebranded MO Deferred Comp logo, the plan’s colors and fonts, and a similar look and feel as other deferred
comp tools and publications. Even though the calculator is hosted outside of the MO Deferred Comp
servers, it was still a requirement that it felt as if the user never left the deferred compensation plan site.
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Length of Time in Operation & When Project was First Implemented

MO Deferred Comp and ICMA-RC began working on the calculator redesign project in January 2017. Constructing
theidea, looks, and features was the simple part, however, the actual building of the new tool took months of work
by ICMA-RC’s IT staff and the calculator vendor. The calculator was released early February 2018.

Relative Significance of the Improvement to the Operation of the Plan

RetiremenTrack is one of MO Deferred Comp’s best tools for state employees. However, the significant amount of
pages and number of clicks associated with the old version was intimidating and time consuming for savers to
use. While the RetiremenTrack redesign requires all the same input fields, the simplified one-page version is much
more user-friendly and manageable for employees. The deferred compensation plan is dedicated to keeping their
technology and tools up-to-date and fresh to coincide with the evolution of a user’s needs.

Brief Background Perspective for the Change

One of the challenges public employees face while preparing for retirement is calculating an accurate retirement
benefit amount that takes into consideration pension and Social Security benefits, as well as income from
retirement savings sources. The previous RetiremenTrack calculator functioned perfectly and was a great solution
for the issue mentioned above, however, it wasn't user-friendly. The redesign helped to simplify the powerful tool
and made it more inviting and manageable for state employees to use.

Measurable Benefits and Results Realized

While it’s difficult to quantitatively measure the success of the redesign, we do know via participant feedback that
the new look and design of the calculator has been a positive change for the plan. Below are several statements
received regarding the newly improved RetiremenTrack calculator:

« “Ithink this is a great tool for employees and the new look is much more friendly to use. I always refer our
employees to it!” — State of Missouri Employee

» “I'was surprised at how easy it was to use!” — State of Missouri Employee

« “The calculator is great! This is the first time I've understood how all this (pension, social security, and
personal savings) works together!” — State of Missouri Employee

« “The new design is a big improvement from the old version. When working with state employees, I've
found that the one-page redesign is much more manageable and easier for participants to understand.” —
Deferred Comp Education Specialist

Feasibility of Use by Other Governments of a Similar Size

While the tool took a significant amount of work to create in 2011, it has been one of the most robust and useful
tools ever produced by the MO Deferred Comp Plan. The recent update took a lot of staff hours to complete, but the
outcome has been well worth it. It's feasible that governments of a similar size to the MO Deferred Comp Plan could
develop a similar tool with the help of their record-keeper or by directly working with a calculator vendor.
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Newly Redesigned RetiremenTrack Calculator

RetiremenTrack
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Old RetiremenTrack Calculator (Prior to February 2018)
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