NAGDCA 2018 LEADERSHIP RECOGNITION AWARD
City of Milwaukee Deferred Compensation Plan
Automatic enroliment and re-enrollment campaign

Project Summary

During 2017, the City of Milwaukee Deferred Compensation Plan (“Plan”) instituted automatic enrollment for new
hires. This was the first full year of conducting automatic enrollment for new hires, which began in October 2016. If an
employee took no action, they would be automatically enrolled at a 3% pre-tax contribution rate, invested in an age-
corresponding target date fund.

In addition, building off of the success of the City’s first re-enrollment campaign in October 2016, conducted as part of
the Plan’s transition to Voya Financial®, the City conducted a second re-enrollment campaign in 2017. An Account
Elections and Enrollment Period was held from October 9, 2017 to November 10, 2017, during which default
provisions would apply, including: automatic re-enrollment at 3% of pay and automatic contribution increases to 3% of
pay for those saving below 3%. Employees and Plan participants could make changes to these elections if they did not
want application of one or more of the new Plan defaults.

Program Objectives and Approach

Because of the potential impact to employees and Plan participants, the outreach needed to be very clear and timely,
with multiple touch-points and reminders. Also, the customized process for participants to make elections or decline
defaults had to be straightforward and simple.

Recognizing the importance of communicating these Plan changes to eligible employees and Plan participants, the
office of the Executive Director, in partnership with several Board members, union leadership and Voya, developed a
multi-pronged strategy to inform and educate all key stakeholders. This outreach took place from August through mid-
November and included advance notifications to Department Heads, City and agency leaders, in addition to
notification emails and mailings to employees and participants. The outreach included a pre-election period email and
mailing, onsite one-on-ones and group educational seminars, an email and mailing announcing the start of the
elections period, two reminder emails (one at the start of the elections period, the other with one week of the
elections period remaining) and a reminder mailing. Outbound calls were made during the final week of the Annual
Account Elections and Enrollment period to those who had not made elections.

To make it easy for employees to make elections, a unique, custom “microsite” was created to specifically capture
employee and participant choices during the election period. This microsite was a standalone website separate and
apart from the Plan website, and was designed to make the election process simple for individuals, whether they
wished to enroll in the Plan, make changes to their existing elections, or opt out of the default elections entirely.

Project Justification and Results

Automatic enrollment for new hires

During 2017, there were 375 new hires subject to automatic enroliment. 230 employees (61%) took no action and
were default enrolled at a 3% pre-tax contribution rate. 73 employees (19.5%) increased their deferral percentage
from the 3% default rate.

Only 43 employees (11%) opted out and 14 employees (3.7%) brought their contributions to 0% after the automatic
enrollment decision period. The remaining 15 participants (4.3%) either switched to Roth contributions or lowered
their deferral rate but continued to contribute to the Plan.



Project Justification and Results continued

2" Annual Account Elections and Enrollment Period

During the Annual Account Elections and Enrollment Period, certain employees had default provisions that would
apply if no action was taken, including: automatic re-enroliment at 3% of pay and automatic contribution increases to
3% of pay for those saving below 3%. This elections process was supported through implementation of a custom
microsite to make elections and a robust outreach program.

Participants who made elections

Of the population of 980 subject to defaults, 71% made active elections during the Account Elections and Enrollment
period (October 9, 2017 — November 10, 2017).

Overall

980 employees were subject to default elections

635 employees experienced increased contribution rates
340 employees kept contribution rates the same

5 employees decreased contribution rates

Plan Participation

408 participants started contributing

335 started due to the default

73 proactively initiated contributions

Total Plan participation rate increased from 81% to 86%

Savings Rates
635 employees experienced increased contribution rates

506 increased by default

129 proactively increased contribution rate

Total Plan contribution rate increased from 6.8% to 7.0%
25 employees elected to sign up for annual rate escalation

In addition to the strong results for overall increases in Plan participation and savings rates, the Plan saw strong
increases in the most underserved segments of the population, including racial minorities, females and those with
lower incomes.

Employees in the lowest paid quartile increased participation from 74% to 84%
Non-union employees increased participation from 80% to 88%

Black/African American employees increased participation from 78% to 86%
Hispanic/Latino employees increased participation from 80% to 85%

Women employees increased participation from 80% to 88%

Non-union employees increased contribution rates from 5.6% to 5.8%
Black/African American employees increased contribution rates from 4.9% to 5.1%
Hispanic/Latino employees increased contribution rates from 5.7% to 6.0%
Women employees increased contribution rates from 5.7% to 6.0%

The City was very encouraged by these results and plans to conduct annual re-enrollment campaigns to continue to
help more City of Milwaukee employees reach their retirement goals.



Communication Samples

Announcement self-mailer

Announcement email

Annual Account Elections and :
Annual Account Elections and

Enrollment Period is coming soon

Enrollment Period is coming soon

The City of Milwaukee Deferred Compensation Plan conducts an Annual Account
Elections and Enrollment Period where certain employees are subject to default
enrollment or contribution increases. This is done to help more employees save for
their retirement and will run concurrent with the City's Open Enroliment Period
(October 9, 2017 to November 10, 2017)

of Milwaukee

ompensation Plan

Financial independence, It starts today.

More information is coming your way soon

In the next few weeks, a comprehensive guide will be mailed to your home and
emailed to you. It will explain:

- How the Annual Account Elections and Enroliment Period may affect you

« Key dates

« How to make your elections

» Where to go if you have guestions or need assistance

Annual Account Elections and

The guide you will receive in early Octeber will detail how you will make your A . .
ey ’ 1 y Enrollment Period is coming soon

elections and who to contact if you have questions. We will be hosting a number of

meetings at City Hall and at various satellite locations to provide further information
about the Annual Account Elections and Enrollment Period process. Please see The City of Milwaukee Deferred Compensation Plan conducts an Annual Account Elections and
www.milwaukeedcp.com for the meeting schedule and locations. Enrolliment Period where certain employees are subject to default enroliment or contribution
increases. This is done to help more employees save for their retirement and will run eoncurrent
City of Milwaukee with the City's Open Enrollment Period {October 8, 2017 to November 10, 2017)
o .
g Deferred Compensahon Plan More information is coming your way soon
Financial independence. It starts today. In the next few weeks, a comprehensive guide will be mailed to your home and emailed to you
It will explain:
* How the Annual Account Elections and Enroliment Period may affect you
* Key dates
* How to make your elections
* Where to go if you have questions or need assistance
The guide you will receive in early October will detail
. . how you will make your elections and who to contact
E |eCtI OnS PerIOd ﬂye I' if you have questions. We will be hosting a number of
meetings at City Hall and at various satellite locations
to provide further information about the Annual Account mu City of Milwauker
Elections and Enroliment Period process. Please see Deferred
. Co ation Plan
mu City of Milwaukee Annual Accou nt Elechons and www.milwaukeedcp.com for the mesting schedule
= Deferred " and locations. Financial independence. It starts today,
e Compensation Plan Enrollment Period

Pinancial independence. I starts today. October 9, 2017 — November 10, 2017

The City of Milwaukee Deferred Compensation Plan conducts an Annual Account Elections and
Enroliment Period where certain employees are subject to default enrollment or contribution
increases. This is done to help more employees save for their retirement and will run concurrent with
the City’s Open Enroliment Period {October 9, 2017 to November 10, 2017). Note that this election
requirement excludes collectively bargained police and fire employees, less than half-time employees,
and employees hired since October 1, 2016.
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Communication Samples

Elections Period brochure (full details of the Annual Account Elections and Enroliment Period)

Wellness Program Eam points towards Healthy Reward
Healthy Rewards Points
We are pleased to announce that cument City uLNEL. Earn
empioyees can now eam Healthy Rewards Ponts y Attendaloni
= . 1 0 eaaching session with
1edi Compensab . a Voya representative.

Financial independence. It starts today.
= Deferred
Compensation Plan

3

Points
Get ready —The Annual Account
Jiness presentation, R Attend & Financial
Elections and Enrollment Period is here! = :% " e
. fan its affiztes are S Points account online.

Annual Account Elections and Enrollment

fra and do not make a

Period October 9 - November 10, 2017 stments if you are default enrolled b are valued or amared.
The immediate demands of daily life can often distract us from saving fr= default enrolled, your contributions will be invested in an

encugh to meet cur refirement goals. To help our empioyees stay on a [responding JPMorgan SmartRetirement Target Date fund, ccount

path to a more secure future, the City of Milwaukee conducts an Annual n a retirement age of 85. s your account.

Account Elections and Enroliment Period for our Deferred Compensation
Plan. During this annual process, if appécable, you must make indvidual
choices appropriate for your sitution. Making Plan elections online, by
phone, or with a representative is & simple process.

gan SmartRetirement Target Date Funds
'Morgan SmartRetrement Target Date fund is a diversified,

Purpos

Importantly, if you make no elections during the Annual Account Elections and Enrollment Period. Jonally managed, automatic investment option. Each fund has ‘Special Annual AcCount Elections.

certain default elections will be applied to you as described in detail in the following section. Note that fp its name — the fund’s target date — that is the approximate and Enraliment Websie. To avedd the

active unionized fire and police employees will not be subject to any default provisions if they take no pot year when withdrawals begin. For many pecple, that date pplication of the defaults praviously

action during the Annual Account Elections and Enrollment Period. Ear they tum 65. For example. if you will tum 85 in 2028, 2030, e ety
) . _ 32 or 2033, #t woukd be typical fo choose the 2030 Fund. The and Enrailment Period to make.

The Annual Account Elections and Enrollment Period applies to you if. ed Target Diate funds for specific years of birth are shown reganding the Pian. Including

You are a non-parficipating employee with no assets in the Plan: At any fime during the Annual Account £ you have special circumstances (e g. you do not plan o refire e e

Elections and Enrallment Period. you must chouse to either join the Plan or to desline enrollment by biease feel free to call the Information Line at 844-350-MDCP that you do not want 0 Join the Fian.

completing the eleation process. If you want to join the Plan. you will need to selecta contribution amount. I speak to a Voya representative or to make an appointment

investments. and make other choices. To o so. follow the instructions later in this section. Note that if you in-person with 3 local Voya representative. Pleass note: any time Everpane  Use s websie o acoess Vaya

do not make any elections or do elect to deeline you will be defautted into bas to the JPMorgan SmartRetrement Target Date Funds must ooks, view your accourt, and io make

the Plan as explained on the next page. Lst 7% mmixﬂn“m:'

You are a current employee with an account balance but are saving less than 3%: At any time during the o next bosnass Gay M ater 3 pam £

Annual Account Elections and Enroliment Period. you must either choose fo retain ol your current Plan elections Jry. the asset aliocation of each target date fund wil ch|

or make changes to any or all of those eeclions. including your savings rate. To do so. follow the instrustions in biasis with the asset alocation becoming more conse

the next sction of this document. Note that if you do not make any elections or da not specifically confirm Jars the target retirement date. The target date is the a

your current elections, certain default elections will apply to you as explained on the next page. en investors plan to start withdrawing their money. Th

the fund(s) in a plan’s ineup is not guaranteed at an

have questions afier reviewing the Annual Account Elections and Enrcliment Period information, call 33t the tme of target date andlor wihdrawal.

tfyou
e Plam Information Lne <1 844-360-MDCP (5327) Manday through Fiday 7 a.m. 7 pm. CT. You may

also schedule a one-on-one mesiing with 2 local d view 2 recorded o going 1) By phone
et o a1 344960 MDCP (8327, Moy though Frday form 7 am. 1o
—_—— Target Date Insame Funa 7 pm. CT {excluding New York Stock Exchange hlidays) to speak with

How to make your elections a Customer Service Representative who will assistwith your request.

There are hree ways to make the required elections during the Anmual Elections and Enrolment Period, | 1358 Target Date 2020 Fund
October 8, 2017 at 8 a.m. - November 10. 2017 at 3 pm.: —= Targat Date 2025 Fund 1) One-on-one meeting
1) Online Target Dats 2030 Fund Schedule a one-on-one meeting with a local Voya representative by
Ga to www.enrolimilwaukeedep.com and follow the instruciions. Be sure to complete the entire process until going to www.milwaukeedcp.com and using the online scheduling fool.
you reach the confimmation screen. You may log onto www:enrolimilwaukeedep.eom as many fimes as you — 1373 ‘Target Date 2035 Fund You may also call $44-360-MDCP (6327), Monday through Friday from 9
like from October 9, 2017 at 8 a.m. - November 10, 2017 at 3 p.m., to enroll, make elections, and to make s 172 Target Date 2040 Funa 7am.to 7 p.m. CT (excluding Mew York Stock Exchange helidays) to
changes to your elections. But be sure fo always complete the process and reach the confirmation page! . e speak with a Customer Service Representative who will schedule an in-
) - - T persan appointment with a local Voya representative.” You may also stop
A e e e e e — Target Date 2050 Fund by Zeidler Municipal Building, DPW, Room 0B between 8:30 am. - 1 p.m. and 2 p.m. - 4:45 p.m. Monday,
possible. please refer fo the section fitied "Accessing Your A ; . °
Account” on page 5 for adkiional details. yess e Wednesday, or Friday to meet with a Vioya representative (these are on a first come, first served basis).
. r 1333 Target Date 2080 Fund Defaults will apply if you fail to complete the elections and enrollment process.

i you do NOT make elections between October 9, 2017 at 8 am. — November 10, 2077 at 3 p.m.

IEIZSEEE

n

Not In the Plan but ‘You wil be enrolizd In the Plan and 3% of your pre-tax pay will be contributed
currently smployad to your new account. Your savings will be investzd In an age-coresponding
JPMergan SmartRetirement Target Date fund, based an 3 ratrement age of 65
. o . R e e e
Elections Period is open email (linked to brochure and It per ot Ut e cien electione.
elections microsite) serma s ermes s
Unionized active fire and Mo defaults wil apply.

lice or working on a lese
an haif-time bazls

IMPORTANT: You ahways have 100% control over your Plan account. Even if defaults are applied

o you because you failed to compiete the Annual Account Elections and Enrollment Process, you
may make changes to any default election at any ime. For example. if you are newly enrolled by
default, at any time between November 11, 2017 ai 8 a.m. and January 31, 2018 at3 p.m.. you may
request to be remowed from the Plan and. i applicable, to receive a refund of any contributions

{+/- gainsfiosses). And you may reduce your savings rate to 0% at any ime, including after January
31. 2018. Changes after January 31. 2018 will not receive gainsfosses. Similarly. if your savings rate
s increased to 3% by default, you can reallocate your investments andlor change your savings rate at
any time. Remember: this is your money and you control it at all fimes!

The Annual Account Elections and
Enrollment Period is here!

During this annual process, you must make individual choices appropriate for your situation
The Annual Account Elections and Enrcllment Period is now open and runs from
October 3, 2017 at 8 a.m. to November 10, 2017 at 3 p.m. Please review the Annual
Account Elections and Enrollment Period communication for details.

Ready to make your elections?
m Click here to make your elections.
It's quick and easy.

The detailed communication will provide information on:

» The Annual Account Elections and Enrcliment Period process
* Hey dates
= How fo make your elections

* Where fo go if you have gquestions or need assistance

If you have questions afler reviewing the Annual Account Elections and Enrolment Period
infermation, call the Plan Infermation Line at 844-360-MDCP (8327) Monday through
Friday 7 a.m. - T p.m. CT. You may also schedule a one-on-one meesting with a lecal
representative and view a recorded presentation by going o www.milwaukeedep.com.
Between October 9, 2017 and Nevember 10, 2017, you must go to

www.en rolimilwaukeadcp.com o complete the elections and enrollment process.




Communication Samples

Elections Period reminder email

Financial independence. It starts today.

Annual Account Elections and
Enrollment Period ends soon!

During this annual process, if applicable you must make individual choices appropriate for
your situation. The Annual Account Elections and Enrollment Period runs from
October 9, 2017 at 8 a.m. to November 10, 2017 at 3 p.m.

Ready to make your elections?

_ Click here to make your elections.
S ETRISTARTELY It's quick and easy.

Important reminder: If you make no elections during the Annual Account Elections
and Enrollment Period, certain default elections will be applied to you. Please review
the Annual Account Elections and Enroliment Period communication for details.

Note that active unionized fire and police employees will not be subject to any
default provisions if they take no action during the Annual Account Elections and
Enraliment Pariod.

Annual Account Elections and
Enrollment Period ends soon!

If you have guestions after reviewing the Annual Account Elections and Enroliment Period
information, call the Plan Information Line at 844-360-MDCP (6327) Monday through Friday
7 a.m. -7 p.m. CT. You may also schedule a one-on-one meeting with a local representative

and view a recorded presentation by going to www.milwaukeedcp.com. Between October During this annual process, if applicable you must make individual choices appropriate for your situation.
8, 2017 and November 10, 2017, you must go to www.enrollmilwaukeedcp.com io The Annual Account Elections and Enrollment Period runs from October 9, 2017 at 8 am. to
complate the elections and enrollment process. November 10, 2017 at 3 p.m.

Ready to make your elections?
Go to www_enrollmilwaukeedcp.com. It's quick and easy.

Important reminder: If you make no elections during the Annual Account Elections and Enroliment Period,

. . . . certain default elections will be applied to you. Please review the Annual Account Elections and Enroliment
Elections Period reminder self-mailer Pariou commurication at you recenty recsived fr datais. Note that actve unionized fre and police
employees will not be subject to any default provisions if they take no action during the Annual Account
Elections and Enrcliment Period.

If you have questions after reviewing the Annual Account Elections and Enroliment Period information,

call the Plan Information Line at 844-360-MDCP (6327) Monday through Friday 7 am. -7 p.m. CT. You
e a one-on-one meeting with a local representative® and view a recorded presentation
[milwaukeedcp.com. Betwesn

nd November 10, 2017, you must ' .
milwaukeedcp.com to complets m Clry of Milwaukee
enmliment process. 5 Deferred

e Compensation Plan

Financial independence. It starts today.

Annual Account Elections and
Enrollment Period ends soon!

n City of Milwaukee

g= Deferred
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Financial independonce. It starts today
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