NAGDCA 2018 LEADERSHIP RECOGNITION AWARD
City of Milwaukee Deferred Compensation Plan
Automatic enrollment and re-enrollment campaign

Project Summary
During 2017, the City of Milwaukee Deferred Compensation Plan (“Plan”) instituted automatic enrollment for new
hires. This was the first full year of conducting automatic enrollment for new hires, which began in October 2016. If an
employee took no action, they would be automatically enrolled at a 3% pre-tax contribution rate, invested in an agecorresponding target date fund.
In addition, building off of the success of the City’s first re-enrollment campaign in October 2016, conducted as part of
the Plan’s transition to Voya Financial®, the City conducted a second re-enrollment campaign in 2017. An Account
Elections and Enrollment Period was held from October 9, 2017 to November 10, 2017, during which default
provisions would apply, including: automatic re-enrollment at 3% of pay and automatic contribution increases to 3% of
pay for those saving below 3%. Employees and Plan participants could make changes to these elections if they did not
want application of one or more of the new Plan defaults.
Program Objectives and Approach
Because of the potential impact to employees and Plan participants, the outreach needed to be very clear and timely,
with multiple touch-points and reminders. Also, the customized process for participants to make elections or decline
defaults had to be straightforward and simple.
Recognizing the importance of communicating these Plan changes to eligible employees and Plan participants, the
office of the Executive Director, in partnership with several Board members, union leadership and Voya, developed a
multi-pronged strategy to inform and educate all key stakeholders. This outreach took place from August through midNovember and included advance notifications to Department Heads, City and agency leaders, in addition to
notification emails and mailings to employees and participants. The outreach included a pre-election period email and
mailing, onsite one-on-ones and group educational seminars, an email and mailing announcing the start of the
elections period, two reminder emails (one at the start of the elections period, the other with one week of the
elections period remaining) and a reminder mailing. Outbound calls were made during the final week of the Annual
Account Elections and Enrollment period to those who had not made elections.
To make it easy for employees to make elections, a unique, custom “microsite” was created to specifically capture
employee and participant choices during the election period. This microsite was a standalone website separate and
apart from the Plan website, and was designed to make the election process simple for individuals, whether they
wished to enroll in the Plan, make changes to their existing elections, or opt out of the default elections entirely.
Project Justification and Results
Automatic enrollment for new hires
During 2017, there were 375 new hires subject to automatic enrollment. 230 employees (61%) took no action and
were default enrolled at a 3% pre-tax contribution rate. 73 employees (19.5%) increased their deferral percentage
from the 3% default rate.
Only 43 employees (11%) opted out and 14 employees (3.7%) brought their contributions to 0% after the automatic
enrollment decision period. The remaining 15 participants (4.3%) either switched to Roth contributions or lowered
their deferral rate but continued to contribute to the Plan.

Project Justification and Results continued
2nd Annual Account Elections and Enrollment Period
During the Annual Account Elections and Enrollment Period, certain employees had default provisions that would
apply if no action was taken, including: automatic re-enrollment at 3% of pay and automatic contribution increases to
3% of pay for those saving below 3%. This elections process was supported through implementation of a custom
microsite to make elections and a robust outreach program.
Participants who made elections
Of the population of 980 subject to defaults, 71% made active elections during the Account Elections and Enrollment
period (October 9, 2017 – November 10, 2017).
Overall
980 employees were subject to default elections
635 employees experienced increased contribution rates
340 employees kept contribution rates the same
5 employees decreased contribution rates
Plan Participation
408 participants started contributing
335 started due to the default
73 proactively initiated contributions
Total Plan participation rate increased from 81% to 86%
Savings Rates
635 employees experienced increased contribution rates
506 increased by default
129 proactively increased contribution rate
Total Plan contribution rate increased from 6.8% to 7.0%
25 employees elected to sign up for annual rate escalation
In addition to the strong results for overall increases in Plan participation and savings rates, the Plan saw strong
increases in the most underserved segments of the population, including racial minorities, females and those with
lower incomes.
Employees in the lowest paid quartile increased participation from 74% to 84%
Non-union employees increased participation from 80% to 88%
Black/African American employees increased participation from 78% to 86%
Hispanic/Latino employees increased participation from 80% to 85%
Women employees increased participation from 80% to 88%
Non-union employees increased contribution rates from 5.6% to 5.8%
Black/African American employees increased contribution rates from 4.9% to 5.1%
Hispanic/Latino employees increased contribution rates from 5.7% to 6.0%
Women employees increased contribution rates from 5.7% to 6.0%
The City was very encouraged by these results and plans to conduct annual re-enrollment campaigns to continue to
help more City of Milwaukee employees reach their retirement goals.

Communication Samples
Announcement self-mailer

Announcement email

Elections Period flyer

Recorded presentation

Communication Samples
Elections Period brochure (full details of the Annual Account Elections and Enrollment Period)

Elections Period is open email (linked to brochure and
elections microsite)

Communication Samples

Elections Period reminder email

Elections Period reminder self-mailer

