INVESTMENT
| P U PLANS

COMMITTEE
R bo §
S

Bay Area Rapid Transit (BART)
Plan Enhancements

Submission Category: Plan Design & Administration; Participant Education/Effective Communication

The Bay Area Rapid Transit (BART) Investment Plans Committee
(IPC) partnered with ICMA-RC, third party record keeper, to make
improvements to the BART 457(b) Deferred Compensation Plan
(voluntary contributions) and 401(a) Money Purchase Pension Plan
(employer contributions).

Effective August 25, 2017, the enhancements were designed to:

» Make investment choices easier for participants using three
investment paths.

»  Offer participants more diversified investment options within
the second tier “Help Me Do It” path.

» Increase transparency of plan fees and investment expenses.

»  Provide education about the expanding options to help
participants understand changes.

Path 2 Investment Menu

BART offers three categories of investment paths to simplify
participants retirement planning. The Path 2 “Help Me Do It”
investment option is designed for the active investor who wants to
have more control when it comes to retirement planning. As part of
the plan enhancements, Path 2 transitioned to a lineup of five “fund
of funds” options and the capital preservation fund in order to:

»  Simplify your investment lineup.
> Increase diversification within each asset class.

» Reduce investment management fees where possible.

Transparent Plan Fee and Investment Expenses
The BART IPC also implemented a new fee structure alongside the

fund line-up changes to keep costs low for plan participants. Fee and
expense enhancements included:

» Incorporating institutional pricing.

» Removing the revenue-sharing component which resulted in a

more transparent fee structure.

» Implementing a new flat dollar fee amount per participant and
per plan.

Communications and education for the plan
enhancements increased plan awareness and
engagement, and spurred participants to take action.
In the aftermath of the plan enhancements, BART saw
the following results:

70% INCREASE
in the third and

fourth quarter of 2017. Enrollments also spiked in the
first quarter of 2018, versus the saume time period in
2016 and early 2017.

7% INCREASE

from 2016 t0 2017, and

over 11%, from 2015 to 2017 (includes participants

with consecutive contributions during this time period).

34% INCREASE

from 2016 to 2017.
Rollins surged by 400% during the communication and
education campaign in the third and fourth quarter of
2017, versus the same time period in 2016.

S1 Billion

The BART Retirement Plans surpassed the threshold in
during 2017.

22% INCREASE

(www.barfipc.org),
from 3,575 page views in 2016 to 4,374 page views
in 2017.
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Communication and Education to Promote Enhancements

Communications regarding the enhancements were distributed across multiple channels and included:

Enhancements Coming to
BART Refirement Plans

Greater Diversification for “Help Me Do It" Investors
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Education Session Flyer — informed participants of

education sessions related to the changes up to the

Participant Email — notified and explained enhancements.

effective date.
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New BART LOQO — refreshed logo raised BART brand

awareness and drew attention to the plan enhancements. Account ogin sy s
o o e
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Contact Your Representative
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Website Enhancements — responsive design and
streamlined layout implemented to www.bartipc.org
showcased the plan enhancements.
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Educational Resources Regarding the Enhancements

On-site Education Sessions — eight sessions held at
different BART locations to provide information around

o the enhancements and assist with making any changes to
LANS
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ENHANCEMENTS TO
YOUR BART PLANS

participant accounts.
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This presentation is the property of ICMA-RC and may not be
reproduced or redistributed in any manner without permission. Grow Your Savings @ | | Refirement Income Planner [ | | Retirement Security Builder [ | | RMD B
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o your savigs ina ow seps cstmate fuuro oes.
Brainshark Presentation — outlined the changes in a
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— account. consicer making Roth.
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Your Local Representatives

Susan Chang = Ray Ortiz Bill Eagan
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(866) 620-6064 3 (888) 883-8571 b A0l (566) 8384716
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Retirement Educafion Cenfer — new searchable resource
library added to www.bartipc.org with plan calculators,
Fee Calculator — designed to help calculate the impact videos, investment information, and educational materials
of fees and expenses and used by the Retirement Plans provided on-demand education for participants.
Specialists during education sessions.






